SWACNA XiIV

Convention chair report

09/14/2019

We are six months away from SWACNA XIV convention. The convention body is continuing to plug away
at making our convention a celebration of recovery. We have chosen the theme “One disease One
promise One program®. This theme seems to spell out and remind us of what we alt have in common.
The foundation of recovery stood on these concepts. We are hoping that you come out to our event on
09/21/2018 at 2700 Washington St in Wilmington. We are proud to announce our Arts and Graphic
Chair Everett B. Honorable mention to Cady who is always available to assist in whatever way she can.
Our conventioﬁ" p‘a‘ckage has been set at $125. Please come out and support]
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POLICY COMMITTEE
ASC Report
September, 2019.

Good afternoon family. There are two pages of policy updates on the
back counter for your convenience. Please take one of each page and
replace the old ones in your policy binder. After several discussions

fmth Lisa B. we have decided that the policy binders will have to be
" n“hindsight we have realized that over time, as new motions
are passed and are added to the policy / guideline’s binders; it will
eventually throw the page numbers and table of contents off. For
example; what used to be on page 51 is now on 52, as new language is
added. The most effected section will be part four (Subcommittees),
because as Subcommittees improve in an effort to better serve the
area, new language will be added. inevitably, most page numbers will
have to change and so goes the table of contents. | will stay in place as
Policy Chair until June of next year in an effort to correct this oversight
along W|th the heIp of Lisa, who does most of the heavy lifting. Sazirr
oe=loe Sleaake a.maotion-to-dadust Hyat. This will mean an
addltlonal expense for the prlnting and for aII GSR’s, Subcommittee
Chairs and area Officers or all who have a Policy binder to cooperate
when the time comes. The Policy Committee apologizes for any
inconvenience and additional expense that this will cause the area, but
| believe that once this is all sorted out, this binder system will serve the
area successfully for many years to come.

In Loving Service, Everett.



SWANA - Phone Line
Report September 15, 2019

Greetings,

The Phone Line Subcomimittee purpose Is to set up a direct connection between the suffering addict and
a recovering addict, informatlon to a meeting, and to provide Information to the public by carrying the
NA message.

Our Phone Line Area needs: of trusted servants and 12 step volunteers and there are a number of open
slots.

I |
OPEN SHIFTS '
Monday 7:30a-1p
Monday 11p - 7:30a |
Thursday11P- 730A

Wed Sp-8p
sat 5-8p

Regional Phone Line: open position, Regional Phone Line Co-Chair. The requirements are 4 years clean
and 1 year of Regional experience. Also, Phone Line Volunteers various slots are avallable:

SWANA in August had 13 answered calls and 0 missed. {Region total calls received 192 calls 28 were
missed). Reglonal Phone Line Policy was updated, intent to add a position to the subcommittee. To
alleviate some of the responsibilities of the Regional Phone Line Chair. The position is called a System
Adminlstrator and their sole responsibility would be to operate and retrieve the phone line data and to
report to all area Phone Line Chalrs -. Congratulations to Josh J. NEFA Area of NA.

Anyone interested in applying, please contact Wayne L. @ 215-268-4146 or one of the Executive Body
Committee.



Unity and Activities Sub-committee Report
Chairperson: Lenore F. Phi#: 302-723-5398
Co-Chair: N/A

Meeting Day: every third Monday of the month
Location: 2145 Graves Rd. Hockessin, DE 10907
Time: 7:30pm-8:30pm

Committee update/problems:

Unity and Activities is in desperate need of trusted servants willing to serve, At
last month’s sub-committee meeting the attendance was zero. There are a lot of
events that are coming up which include but are not limited to the end of summer
picnic on September 28t 2019, Thanksgiving marathon meetings, Christmas and
New Years marathon meetings. The next sub-committee meeting will be held
‘tomorrow 9/16/2019 (which is the 3" Manday of the month) from 7:30pm to
8:30pm at 2145 Graves Rd. Hockessin, DE 19707 all are welcome.

At last months Area Service a $400.00 check was issued for the ‘end of summer
picnic’ event, this check has not been cashed yet as most of the items that will be
purchased will be food and drink.

Unity and Activities signed a contract for the Thanksgiving Marathon meeting
with First Alliance Church. The contract allows Unity and Activities to rent their
facility for 24 hours on November 28 through November 29%. The total due for
the rent will be $230.00 which includes a refundable security deposit in the
amount of $50.00. After the event takes place and there are no damages to the
property the $50.00 will be refunded to Unity and Activities. First Alliance Church
has asked that we make two separate payments one of $50.00 and one of
$180.00 so that it will be easier for them to refund the $50.00 security deposit.

Since this is a 24 hour event Unity and Activities is requesting additional funding
from the area in the amount of 5},006 Thls request will include the rent for the
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facility. A requisition for funds form has been filled out and handed In to the areas
treasurer.,

There are flyers an the back table that advertise the Thanksgiving marathon for
G3Rs ta take back to their homegroups. If you are willing to be of service and
interested in speaking at this event there are sign up sheets on the back table as
well.

In Loving service,

r ur’Tﬂ J’/{

Lenure F.



Meeting List/Website Subcommittee Report to Area
September 15, 2019

This month our meeting list was updated in the following ways:

* 1,000 meeting lists were ordered and picked up from Academy Printing, The cost was $97.40
and this was paid for by the area.
® The Basic Text Group spacing error on our paper list has been corrected

Our website was updated in the following ways:

* SWACNA’s Family Affair event has been added to our site, our google calendar, and the Free
State Region’s Site

Please feel free to contact me for assistance with our meeting list or website at any time. My contact
information is listed below.

In loving service,

Cady T.

Meeting List/Website Chair
smallwonderarea@gmail.com
(302) 803-2770
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SWANA Area Service Committee
Sub-Committee Report - Convention Treasurer
SWACNA XIV

Date: September 14th, 2019

The convention body has made payments to the Chase Center, to satisfy our contract
obligation to date in an amount of $13,000. We held a successful speaker jam and
comedy show fund raiser on the weekend of Auguest 17th, 2019 at the Jewish
Community Center and the total net proceeds from the event were $240.83.

Sepfember 2019 BALANCE SHEET for SWACNA X1V

OPENING BANK BALANCE (08/10/2019) $2,795.20

Deposit - Cash and Checks $1,406.75
Proceeds from fund raising event of 8/17/2019

Deposit - Square Inc. $134.91
CCard transactions deposit from 8/17/2019 less fees

Deposit - Square Inc. $29.17
CCard transactions deposit from 8/11/2019 less fees

Check 1280 - Bobby Graham ($250.00)
Food Advance for August 17th Event

Check 1281 - Siegal Jewish Community Center ($275.00)
Remainder - Hall Rental for August 17th Event

Check 1282 - Sodexo Operations, LLC ($1,000.00)
Payment toward Chase Center Contract

Check 1283 - Keith Letherbury ($40.00)
Operations - Advance for Serenity Keepers F&E

Check 1284 - Ty Jamison ($300.00)
Comedian for August 17th Event

Check 1284 - Qiana Cash-Smith ($300.00)

Comedian for August 17th Event
CLOSING BANK BALANCE (09/14/2019) $2,200.22

* Note that $200.00 seed money cash is maintained by treasurer for event committees
fo operate during fundraisers, in appropriate denominations

In Loving Service, Lee S. - Treasurer SWACNA XIV
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SWACNA PRESENTS...

A FAMILY
AFFAIR

JOIN US FOR THIS FREE

EVENT!

COME ENJOY 3 GENERATIONS
OF SPEAKERS FROM THE SAME
SPONSORSHIP FAMILY-
SPONSOR, SPONSEE, AND
GRAND SPONSEE.

FOOD & MERCHANDISE WILL
BE AVAILABLE FOR SALE!

PEOPLE'S SETTLEMENT 408
E 8TH ST, WILMINGTON, DE
19801°1PM-8PM * 10.19.19

o For more information, contact _
James T: (904) 708-3184 sChuck H. (302) 897-6592eEthal M. (570) 419-6859




LITERATURE REPORT

September 15, 2019
Bank
Opening Balance 2922.59
Deposit 19-Aug 979.80 3902.39
Cash 763.80
H&I 216.00
FSRNA 4-Sep 655.63 3246.76
3246.76
H& order was $253, so we will be asking for a check for that amount.
Our literature order was not marked as pald so | need to check the bank account
and region to pay them this week if they didn't charge the credit card for some
reason.
Literature Inventory
September 15,2019 5170.44
Total 8417.20
Literature Sunday August 18th
1] Attitudes In Action 6150
2|Baslc Text 28.95
3|By NA Means Necessary 27.90
4|Clean But Not Straight 51.20
5 |Delaware Step Group 10.00
&|Down Home 2.70
7|Each One Teach One 47.15
8|First State Survivors 4,00
9|Get It Off You Chest 27.80
10[Girls Group 820
11[Giod Group 21.00
12|Hope For Heallng 4350
13{Hump Day Hope 20.80
14|Keep It Green 42.80/
15[ Uving The Stec: 57.00
16| Miracles Happen 8.00
17/New Way Of Uife 43.20
18|Recovery On The Westside 35.00
19[Simpiicity Greup 15.10
20{star 64.50
21(Step By Step 37.00
22 |Sunday Night Recovery 59.50
23 |Time To Live Again 4.00
24| Weekend Survivors 37.00

763.80



PAMPHLETS
IP#1 Who,What,How & Why 0.23
1P#2 The Group 0.31
IP#5 Another Look 0.23
IP#5 Recovery&Relapse 0.23
1P#7 Am | An Addict 0.23
IP#8 Just For Today 0.23
IP#9 Living The Program 0.22
I1P#10 Step 4 Working Gulde 0.77
IP#11 Sponsorship 0.23
IP#12 Triangle of Self-Obsesslon 0.23
iP#13 By Young Addicts 0.23
IP#14 One Addict's Eperience 0.23
IP#15 PI& The NA Member 0.23
IP#16 For The Newcomer 0.23
IP#17 For Those In Treatment 0.31
iP#18 Group Booklet 0.88
IP#19 Self Acceptance 0.23
IP#20 H&I And The NA Member 0.23
IP#21 The Loner: Staying Clean 0.31
IP#22Welcome To NA 0.23
1P#23 Staying Clean On Outside 0.23
IP#24 Money MattersSeif Support 0.54
I1P#26 Accessibllity 0.23
IP#27 For Parents Or Guardlans 031
[P#28 Furdling NA Services 035
1P#29 Intro To NA Meeings 0.23
Sub-Total:
GENERAL MERCHANDISE
Baslc Text Hard Cover 12,15
It Works How And Why 955
Living Clean 10.35
Just For Today {Dally Meditation) 9.55
Step Study Gulde 9.00
Gulding Principles:Spirit of Traditlons 11.65
Sponsorshlp Guide 8.75
Regional Meeting List 0.17
NA White Book 0.68
Behind The Walls 1.00
In Times Of lliness 3.40
Group Readings (Set of 7) 4.90
Literature Rack 20 Pocket 38.10
NA A Resource In Your Community 0.39
Miracies Happen {Soft) 11.65
H&J Handbook 10.25
H&l Baslcs 0.65
Complete Poster Set 10.00
Sub-Total :
SERVICE GUIDES
12 Concepts of NA Senvice 205
Group Treas. Record 0.96
Gulde To Local Service 7.05
Group Business Meeting 0.22
Intro Guide Ta NA 2.00
Group Trusted Servants Roles& Respa  0.22
Disruptive And Violent Behavior 0.22
NA Groups and Medication 0.29
Principles & Leadership In NA 0.29
Social Medla and Gulding Principles 0.29
Medical Assisted Treatment 0.29

Inventory September 2019

92 21.16
84 26.04
146 33.58
220 50.60
169 38.87
234 53.82
60 13.20
10 7.7
216 49.68
255 58.65
195 44.85
89 20.47
68 15.64
168 38.64
101 3131
56 45.28
243 55.89
135 31.05
120 32.20
65 1485
230 52.90
35 18.90
70 16.10
93 28.83
96 33.60
220 51.06
54 656.10
41 39155
19 195.65
54 515.70
23 207.00
33 384.45
2 17.50
19 323
128 87.04
106 106.00
1 37.40
16 78.40
0 0.00
10 3.80
3 34.95

2 20.50

0 0

0 0

0 o
5 51.25
54 51.84
14 98.70
17 3.74
25 §0.00
30 6.60
17 3.74
55 1885
27 7.83
a1 8.99
94 27.26
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MOTION FORM

What Is A Motion?

A motion Is the statement of an idea.made by @ member or group describing o specific practice
that the member/group wants the Area to put into place.

STATE MOTION: _\Y Ybt m& \O\N€( E! Bhkjgg"f
e S500 v 7 =vemS pe cambined)
%y e modh cF Zo¥mney 20 19

What Is Intent?

The intent of @ motion describes why aor how the motion will improve policy, simplify a process,
or provide something needed by a committee to fulfill their service Tmmitmen(.

pescmeewrent: 0 SOOI N | FAC| e
the \VQC\\T\@ N
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SECRETARY USE ONLY:

| DISPOSITION OF MOTION YES | NO |[ABSTAIN
‘(") CARRIED |
() FAILED | | | i.
() TABLED | | | |
{_ ) TIE: INDICATE THE CHAIR’S DECISION _ | |
[
(
(

() RESUBMIT TO GROUPS ]
() SUBMIT TO SUBCOMMITTEE |
{_OTHER ) |
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SWANA PRO/CON SUBMISSION FORM

Who is Submitting this Form?
NA Member_(_ (L4 "To

Hame Gowr _THhY D N (G000

Subcommiltes; __ ~

PmmL@QJ\ WIR Q7T

What is tha Motion:

R T o v t&ﬁ_@;m&{:%awg

Please circle onc: the mation) or GONI {agal_nst the motion)

Signed: C é %‘5 Date: Q/ 16};/ ] C\}



SWANA MOTIONS FORM

WHO I8 MAKING THE MOTION

MEMBER NAME | VIO )
HOME GROUP NAME !?AC‘}\ (;.l 133&‘(1” So_ﬁ%ﬁpwﬁf S
SUBCOMMITTEE NAM = ;
CONTACT NUMBERE- 7%~ Bty

WHAT IS THE MOTION
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MOTION FORM

Date: _September 15, 2019

Individual/Group Making Motion: Policy Chair — Everett B

| What Part of Policy Will Be Affected? Page #: 21 Article #:_VI-3 __ Section#:_B

What Is A Motion?

A motion is the statement of an idea made by a member or group describing a specific practice
that the member/group wants the Area to put Into place.

STATE MOTION: _In event that a single individual has been nominated for an Area-level

position but cannot be present for elections, their name may be carried forward as a

nominee to elections under the following conditions: 1) the nominee must have a valid

reason for not attending elections (e.g. severe illness, family emergency) 2) the

nominee has a desire to continue running for the position, and 3) the nominee must

convey both 1 & 2 to the Area Chair or Co-Chair prior to Area Service

What Is Intent?

The intent of a motion describes why or how the motion will improve policy, simplify a process,
or provide something needed by a committee to fulfill their service commitment.

DESCRIBE INTENT: To help interested parties fill service positions as soon as possible

while allowing for the realities of life circumstances

SECRETARY USE ONLY:

ﬂ

DISPOSITION OF MOTION | YES NO | ABSTAIN

) CARRIED

(

) FAILED

(

) TABLED

(

) TIE: INDICATE THE CHAIR’S DECISION

i
(
(

) RESUBMIT TO GROUPS
() SUBMIT TO SUBCOMMITTEE
) OTHER




Treasurer’s Report: August 2019

Submitted September 15, 2019

Good afternoon. The Area Co-Chair and | met on Saturday, Sept 14* to conduct the last of the
financial audits - SWACNA XIli, which was never audited. Unfortunately, we didn’t have enough
documentation to complete the audit. While there were bank statements and an accounting of overall
costs, what we observed is that there is a need for more detailed reporting of subcommittee expenses
and income.

One example of this is food sales at fundraising events. While overall food and beverage costs, along
with income generated, were reported, there were no specifics of how many platters were sold, a la
carte items, drinks, free platters for newcomers, etc. This level of detail would better help the
Convention Body understand its expenses and income so that can plan their events accordingly, and it
will help with the audit at the end of the Convention cycle. It also helps assure that the correct amount
of money is in the cash register at the end of the event. Merchandise is another opportunity to break
down costs - such as the number of short sleeve t-shirts in a specific design, long-sleeve shirts, sizes,
etc. Receipts and itemized reporting will help put controls into place that both reduce the chance for
theft and increase the ability for accurate planning, ordering and sales.

Many of SWACNA XIV's subcommittees continued using receipt books from SWACNA Xill, which
makes it difficult to audit the books properly because those receipt books are currently in use. We
recommended that each convention start with new receipt books so that the old books can be
included with the paperwork of the correct convention for recording and audit purposes.

Aaron and | sat with the Convention Body during their meeting and shared our findings and
suggestions. The Body was very receptive and has already begun generating ideas for how to
implement controls going forward with SWACNA XIV, m@dﬁs USing the SBQM’E‘GP
Canks WamSackveia.

Other than the Convention Body audit, our website has been renewed for another year. The M&T
Bank website has been down for the past two days, so | haven‘t been able to access our bank
statement or the literature bank statement this month yet. I'll continue trying to login so | can balance
our checkbook before next month’s ASCM.

In loving service,

lisaB
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SWANA OPERATING BUDGET - AUG 2019

EXPENSES
Date Check # Reclpient Reason Amount
8/14/19 Cred Card |WIX.com Annual website renewal $111.00
8/18/19 901 VOID N/A $0.00
8/18/19 902 Lenore F. U&A End of Summer Picnic $400.00
8/18/19 903  [Academy Printing Meeting Lists - 1,000 gty $97.40
8/18/19 904  |St. Barnabus Area Donation $50.00
8/18/19 905 SWANA Literature H&I Literature $216.00
8/18/19 906 Wayne L. Phone line travel to Region $121.55
8/18/19 907 Free State Region 10% Region Donation $104.00
Expenses Subtotal:) $1,099.95
INCOME
Date Currency Recelved From Reason Amount
8/18/19| CASH |Home Groups Home Group Donations $1,004.54
Income Subtotal: $1,004.54

Beginning Balance: $6,750.90
Plus Income: $1,004.54
Subtotal: $7,755.44

Minus Expenses: $1,099.95
—_——

ENDING BALANCE: $6,655.49
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