SWACNA XV Treasurer's Report
July 19, 2023
SWACNA XV’s beginning balance on June 1=, 2023, was $8,325.63.
Our reconciled checking account balance as of June 30, 2023, was $3,813.33.

Gross income from our June speaker jam was $2,090.71, expenses were $768, giving us net profits of
$1,441.54.

Gross income from our July speaker jam was $2,126.28, expenses were $800, giving us net profits of
$1,326.28.

| made our third payment of $5,000 payment to the Chase Center. We owe another $5,000 to fulfill our
$20,000 food and beverage contract. After that, we will continue to make quarterly payments of
$5,000 as we estimate the total cost of the convention will be roughly $32-$35K.

At present, we are halfway through our fundraising timeline and halfway through our fundraising goal.
In loving service,

Lisa B., Convention Treasurer
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1 Free State H&I Regional Subcommittee Report ml

6/10/2023

The H & | Subcommittee started at 7:09 pm :
(still some confusion about when the Regional H&l Subcommittee meets) , will probably iron out
after a few more months.

Present were Charvette B. and Angie both from Baltimore Area
Current H&| Area Chairs:

Adam H. a.hutchinson459@gmail.com H&! Area Chair Susquehanna Area
Albert B. alewbrown@gmail.com H&l Area Chair Small Wonder Area

Ann Marie C. amceraldi28@gmail.com H&l Area Chair Bay Area

Charvette B. baschandi@yahoo.com H&I Area Chair Baltimore Area

Howard S. hschuchman@gmail.com H&I Area Chair Northwest Area

Michael E. mZ2expo@gmail.com H&l Area Chair Delmarva Area .
Morgan U. morgan_usilton@yahoo.com H&l Area Chair Ocean Gateway

Sean G. sean@economyrestorationmd.com H&Il Area Chair East of the Bay

Pat C. paddycakes@hotmail.com H&l Area Chair WestSide Area

Steven T. stevietaylor33@icloud.com H&I Area Chair Northeast Freedom Area

Went over new facilities, facilities in the Baltimore Area, and how to handle H&l at a regional
level.

Asked and received lists of facilities that each area has H&| meetings, from Northeast Freedom,
Northwest Area, WestSide, Baltimore Area, and Bay Area. Most everything is covered,
Baltimore Area is looking for 6 panel leads and Bay Area has a few openings for panel leaders.

Shared lists of facilities, in order to possibly have cross-area participation in the future.

Had a couple of long conversations with JCI (Jessup Correctional Institution), to try to get
meetings into that facility. Asked adjacent areas if they can take meetings into JCI, and it looks
like WestSide will look into it.

Facility has sent times when a meeting can be brought in, and we have received a volunteer
application to be able to enter the facility.

Our next Regional H&I Meeting is this Wednesday 8/2

(1st Wed of every EVEN month) @ 7PM on zoom:

Meating id: 841 7781 8163

passcode: freestate

link:

hitps://us02web.zoom.us/j/84 177818163 2pwd=bXRIQXB2Snh2NmdkZzhONkxvZWdMQT0S

In loving Service
Michael C.



Freestate Regional Service Committee

Treasurer's Report

06/10/23

INCOME
ARFA DONATIONS 10TAL
Baltimore 4939 4946 $20000 5/26/2023 $20000
Bay 1076 £4.01841 6/7/2023 $4018410
Delmaiva 1183 $2.846 66 5/13/2023 $2.846 66
East of the Bay $0 00
NE freedom 5310, 5316 $2.000 00 5716, 5724 $2.000 00
Norihwest 1160 $194 01 6/7/2023 $194 01
Ocean‘Galeway 1026. 1186 $1189 96 4/29, 6/10 $1 189 9¢€
Small Wonder 1054 1061 $25582 4719, 517 $255 82
Susquehanna S00d
\Westside 2146 $16095 6/5/2023 $160 95
$000
Misc PayPal $20.86 5/23, 5/24 $20 86
3000
Total Donations $10,886.67
EXPENSES
DATE CHECK # PAYEE DESCRIPTION AMOUNT
05/15/23 DEBIT TWILIO 800 Line $1087
05/22/23 DEBIT TWILIO BOO Line $1001
05/30/23 DEBIT TWILIO 80O Line $1002
05/31/23 DEBIT TWILIO 800 Line $1001
0606-23 DEBIT TWILIO 800 Line $1001
06,10/23 DEBIT TWILIC 800 Line $1001
06/10/23 2382 FSRSC Service Center - June Donation £350.00
06/10/23 2384 JOHN - RD Reimbursement for WSC $5104
Total Expenses $461.57
CASH BALANCE
Beginning Balance: $8476.22
Total Income $10.886 67
Total Expenses $46197
Ending Cash Balance $18,90092
OPERATING BALANCE
Beginning Balance: $18,900.92
X Prudent Reserve $2.358 00
RDA Reserve Ending Balance {of $2,000) $2.000 00
Billboard Project (2 Remaining Locations) $3,800 00
Regional Meeting Lists $000
RD.Travel Expenses to WSC $000
Available Cash Balance $10742 92
- Donation to NA World $10742 92
ENDING BAL (Available Cash Balance) $8,158.00

-Michelle Huzar
{reestateregionaltreasurer@gmail.com
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2. Peggy S is volunteering for Literature Chair for Regional. All RCMs in attendance
voted unanimously. Peggy S is now the new Literature Chair for Regional,

3. Randy K is volunteering for RDA. All RCMs in attendance voted unanimously.
Randy K is now the new RDA.

4. Motion was passed to table Policy Ad Hoc Committee’s policy update motion. Motion
attached. -

Discussion:

1. Still have schedules that have not been picked up. The remaining schedules will be shared
evenly amongst present RCMs. Decision came about by motion.

2. Have an email list made of all RCMs and Regional Cbmmittee Chairs.

Meeting Adjourned: 1:41 pm with Serenity Prayer.



Thai posted. You can download or stream all nine versions for free at www.na.org/audio. This is
one of the many services member contributions help to offset. If you’re a member, you can
contribute to World Services here: www.na.org/contribute.

WCNA 38

The next World Convention will take place in Washington, DC, from 29 August to 1 September
2024. We are not sure when the convention will go on sale, but we know it won’t be before the
last quarter of this calendar year. We will keep members informed through emails like this one. If
you sign up for any of our subscriptions—NAWS News, JFT, or SPAD—you will receive NAWS
Update emails and be notified when the convention goes on sale: www.na.c ro/subscribe.

AZF Updates: AZF will be held July 29th and business on July 30th

At the July 29th Autonomy Zonal Forum we will hold a workshop on Disruptive and Predatory Behavior
in addition to the WSC summary.

I made a decision based on our regional calendar to not hold the workshop on June 24th because there
were multiple events being held that day. If you want me to move forward anyway let me know.

What I need to know/help with:

e Reimbursement for Lyft and Parking. $51.04

Thank you for letting me serve.

John W.
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