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Wonder

SMALL WONDER AREA OF NARCOTICS ANONYMOUS (SWANA)
AREA SERVICE MINUTES
November 15, 2023

OPENING

The Area Chair called the meeting to order at 7pm. There was a moment of silence followed by
the Serenity Prayer. The 12 Traditions and 12 Concepts were read. Roll call was taken at 7:10
pm and 8pm by Jena C. (see attached Roll Call sheet).

Motion was made to accept minutes from October 2023 with needed corrections motion 2™ 23-
0-0 motion passes

Corrections:
NO CORRECTIONS TO LAST MONTHS MINUTES
Old Business

H NONE

Home Group Reports

Time to Live Again — needs support meets at St. James Episcopal Church on Wednesday at 7pm
at 2 S Augustine St Wilmington DE 19804

First State Survivors — needs support meets on Sundays at 7:30 at Holy Rosary Church 3200
Phil Pike, Claymont DE 19703

Recovery on the Westside — will be meeting in the Daughtry House on 12/8/23 where meeting
used to be held.

New Saturday meeting --- Small Wonder Step Study Meeting which meets on Saturdays at the
2700 Washington Street at 10am — STARTER KIT provided by the area.

The Chair called for and received reports from the subcommittees, with a Q&A session
following each report. See included subcommittee reports



Subcommittee

Chair info

Chair email address/meeting info

Secretary Jena C - swanaseetetary2324@gmail.com
302-898-
7293
Treasurer Roxane B - | fhroxane/@amail.com
302-438-
0518
Co-Chair John R - Johnerob6 1 Goemail.com
646-623-
7064
RCM Alexis W - | Swanarem35(@omail.com
302-613-
8766
Alt RCM Tyrone - trmebane/woamail.com
267-671-
4550
H&I Earl T 302- | Meets the 15+ Monday of the month at 6:00pm at
596-1256 Mt. Salem Church Etrincia82iwicloud.com
Meeting Shayla B Contact chair for information on meeting.
List/Website 302-553- smallwonderareat@email .com
3990
Outreach Catharine Meets 4+ Monday of the month at 6:00pm at
M 302~ Christ the Cornerstone Church in Elsmere.
565-9424 catharinemurray(@pgmail.com
Phone Line Shanna F - | Meets 2nd Wednesday of the month at
302-565- 6pm Zoom - Id — 820 7486 9163 PW -PHONE
8786 stranklin 745 Adpmail .com
Public Rhonda G. | RhondapecAtohotmail.com
Relations
Unity & tivities | Ayesha E | Meets 1% Monday of the month at 6pm at Christ
302-559- the Cornerstone Church in Elsmere .
2780 Aveshaedwards53@apmail.com




Policy Joey G - Meets on the 1% Wednesday of the month at 6pm
267-444- at 6 N. Clifton Ave., 2" floor library Room, on
7047 Zoom. ID: 850 2686 3616 Password: recovery
koggomooigmail.com

Convention Cheryl E Meets 2nd Saturday of the month at 1pm at Mt
484-321- Salem United Methodist Church

1557 messyboy0113{@gmail.com

Literature Juan R - CabledocS15@gmail.com No Report
302-559- Received
5202

NEW BUSINESS

Motions from Policy Chair — see attached one motion tabled the other motion to be voted on by
homegroups. (1f additional understanding needed, please contact Policy Chair Joey G. his
contact information is included on subcommittee chairs contact list) Extensive conversation
about policy that is being voted on not able to get all concerns — Policy Chair concerned
that the intent may not be adequately understood by GSR’s

OPEN FORUM

NONE

CLOSING

Treasurer reported that the amount of 7th tradition donations collected for the night were
$1104.87 so a donation to region would be made in the amount of $110.00.

Literature reported that the amount of Literature purchased for the night was $773.35

The meeting was closed with a moment of silence, followed by the Serenity Prayer. Meeting
closed at 8:45pm.

IN LOVING SERVICE,
Jena M.

Swanasecretary2324@gmail.com
302 898-7293
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AREA SERVICE HOME GROUP ATTENDANCE

1« Roll Call 2+ Roll Call Notes About Meeting
Home Group Present/ | Absent | Present/ Absent
Voting Voting

1. Attitudes In Action X X
2, Basic Text X X
3. Be At Your Best X X
4, By NA Means Necessary X X
5. Clean But Not Straight X X
6. Clean Dreams X X
7. Down Home Group X X
8. Each One Teach One X X
9. Embrace the Grace X X
10. Eye Opener X X
11. First State Survivors X X
12, Get It Off Your Chest X X
13. G.0.D. Group X X
14, Hope for Healing X X
15. Hump Day Hope X X
16. In The Solution X X
17. Journey Continues X X )
18, Just For Today X X
19. Last Chance For Recovery X X
20. Living The Steps X X
21, Meditations & Steps X X
22. Monday Night Recovery X X
23. Miracles Happen X X
24, New Way of Life X X
25. Not Just an Hour X X
26. Old School Recovery X X
27, Recovery In the A.M. X X
28. Recovery on the Westside X X
29. Simplicity Group X X
30. STAR Group X X
3. Step By Step X X
32, Steps to Recovery X X
33. Sunday Night Recovery/ Spiritual X X
Connection
34, This Is H.O.W. X X
35. Three Minutes of Meditation X X
36. Time to Live Again’ X X
37. Together We Can X X




38. Turn It Over X X Oct & Nov Absent
39. We Want To Live X X

40, Weekend Survivors X X

4, New Group — Small Wonder Step X

Work Guide meeting of NA

42,

Total Number of Meetings In Attendance 29 12 29 12




SUBCOMMITTEE /
CHAIR
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Wonder

Subcommittee Report Form, November 15, 2023

Subcommittee Name: Policy____

Chair:__Joey G Phone#:_267-444-7047

Co-Chair: Vacant,

Meeting Day: 1st Wed/month,at 6pm 6 N Clifton 2 floor_Library

& ZOOM: 85026863616 Password: recovery

Subcommittee Update/Problems:

Policy subcommittee is running well. We are pleased to report that the
working document - - the Policy - has been successfully formatted into
google docs, thanks to the diligent work of subcommittee member
Roxane B. This means we will now be able to print, update, and
interpret the Policy in the most effective and efficient manner. Our
meeting was held on Nov. 1st, the 15t Wed of the month. Discussion
focused on the Guidelines for the subcommittee, specifically, whether it
is the role of the Policy subcommittee to take a leadership role in
suggesting clarifications in the language of the Policy. Despite the
objections of two members and pursuant to the subcommittee
Guidelines, the chair is proposing, by way of Motions at ASCM, two small
but significant changes to the Policy, for a vote by the Group GSRs, and

submitting the subcommittee Guidelines to the JAC for review.



Policy subcommittee report November, 2023

Moving forward, priorities identified by subcommittee members are

1) Getting the copy of the Policy on the website updated to it’s
current form, asap.

2) Determining a schedule for printing pages which are not in
agreement with the body of the document in terms of paper,
appearance and /or format.

3) Continuing review of different aspects of the election process,
especially the existing language regarding filling vacancies at
times other than the annual meeting in June.

4) Initiating discussions on how the Area may be able to improve the
transition from outgoing to incoming officers and subcommittee
Chairs, especially providing for overlaps in terms of service such

as exist for the Convention committee.

ILS, Joey G 11/15/2023
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EXPENSES

SWACNA XV - TREASURES OF LIFE

SWACNA OPERATING BUDGET - October 2023

te e Reclplent s Bl [ C e T Reas B e Tt _ Amount
10/5/23 SROA Monthly storage unit fee $100.00
10/14/23 1448  |St. James Episcopal Church [Hall rental for Speaker Jam #16 $175.00
ion Body mt b b
10/14/23| 1449  |Mt. Salem Church EonventionBodyimigispate; >'mos $60.00
Oct-Dec
10/14/23 1450 |Ethel™M Operations supplies + $10 reimb $110.00
10/14/23 1451 Grace Church Hall rental for Speaker Jam #15 $150.00
10/14/23 1452  |AndreF F&E Budget for Speaker Jam #15 $800.00
Expenses Subtotal: $1,395.00
INCOME

~ Reason

s [-_'- —— e —

=

ENDING BALANCE:

10/16/23| Square |Registration $120 registration minus $3.78 fees
F&E, Reg, 7th Trad, Merch, NC don,
10/23/23| CASH |income from Spkr Jam #15 e g TS n $3,060.00
raffles, etc.
10/23/23| Square [Income from SpkrJam #15 |F&E, Reg, Merch $571.05
10/27/23| square |income from Spkr Jam #15 |COmedy show 375, Reg 575 minus $145.04
$4.96 fees
Income Subtotal: $3,892.31
Beginning Balance: $4,815.05
Plus Income: $3,892.31
Subtotal: $8,707.36
Minus Expenses: $1,395.00

$7,312.36



Outstanding
Deposits:

Outstanding
Debits:

1399
10/14/23

$0.00

$0.00

$12.86
$175.00

$187.86

October 2023

DATE:

STATEMENT END

OUTSTANDING CREDITS

SUBTOTAL
OUTSTANDING DEBITS
ADJUSTED BALANCE
STATUS:

31-Oct-23
$7,500.22
$0.00

$7,500.22
$187.86

$7,312.36
RECONCILED




SWACNA XV
Convention Body Meeting Minutes
“Passing the Torch”

Subcommittee Name: SWACNA XV Convention Body
Chair: Cheryl E Phone: 484-321-1557
Co-Chair: Phone:

Meeting Day: 11/11/23 Time: 10:00am-12pm
Location: Mt. Salem Church, 2629 West 19t Street, Wilmington, DE 19806

Attendance:

Cheryl E., Convention Chair

Lisa B., Convention Treasurer
Charmaine B., Convention Secretary
Linda Z., A&G Chair

Dionna M., Registration Co-Chair
Ethel Mc., Operations Chair
Michael B., Operations Co-Chair
James T., Programming Chair
Nate R., Merchandise Co-Chair
Sophie B., Merchandise Volunteer
Andre F., F&E Chair

Kia S., H&H Chair

Rasheeda T., H&H Co-Chair
Anquinetta G., H&H Volunteer
Kecia Mc., Volunteer

Open Meeting
* Serenity Prayer _

* 12 Traditions
« 12 Concepts

Old Business:
Previous meeting minutes accepted.

Reports:
« Chair Report — (verbal) Last Speaker Jam was successful. Next F&E events

will be at St. James Church. Operations can arrive around 10 am to begin
setting up.
ASC is this Wednesday.

o Questions/Discussion:

¢ Treasurer’s Report (attached)



o Questions/Discussion:
- |s the Convention body paying for the basic registration for all
speakers?
= Yes. Saturday main speaker will have a full package and room at
the convention body discount rate.
+ Reviewed total deposit for last Speaker Jam
- Provided income/expense sheet for F&E and Merchandise committee
« How is merchandise viewed on treasurer’s report?
= Calculated in previous expenses.
« What were registrations total income for 10/21/23 F&E event?
= $350

Subcommittee Reports:
= A&G (attached): The Chair continues to update the website. A sample of
artwork for SWACNA XV theme.
o Questions/Discussion:
« Prize for contest winner for theme: T-shirt and basic registration
approved by the Convention body.
= 1. T-shirt and basic registration (3)
= 2. Full package (1)
= 3. T shirt, Hoody, and Comedy show (1)
« Banner — theme will be revealed with the SWACNA XV Banner
= Will logo be on registration package? Yes

= Operations (attached):
o Questions/Discussion: None

= F&E Report (verbal): Last speaker jam went well. Looking forward to the
next 4 F&E events.
o Questions/Discussion: None

= Merchandise (verbal):
o Questions/Discussion:
« Concern about merchandise smelling like the food due to being
stored together.
= Suggestion to use fabric softener sheets to mitigate odors.
« Can merchandise be stored at home of the chair?
= Yes. 5% concept states responsibility resides with the chair.

= Registration (verbal): Conflicting events in other areas are being held at the
same day/time as F&E events. Provided 1 bid (3 price points) for registration
package provided. (Copy attached)
o Questions/Discussion:
« How can registration keep up with the amount that is being sold via
square?
= Per Treasurer — Registration Chair can log on and run a report.
« Should people get the full discount associated with the amount
charged during the time they brought their ticket.



= No. The discount is received when they buy the ticket at the
lower rate.
- Donations for newcomers can be made up until registration is closed.

H&H (verbal): The committee sold $115 in raffle tickets at the last Speaker
Jam
o Questions/Discussion: As of Wednesday there were 15 hotel rooms
booked. Treasurer will be booking speakers at discounted rate and will
meet them at the front desk of convention center.
« Robin J. wants to play soft music in the Hospitality room on Friday
and Saturday for $10. Is this allowed?
= Yes. Include in H&H budget. No tip jar permitted, unless it is for
the purpose of donating towards newcomers.
= Chair will draw up a contract with specifics for the service
provided.
« Suggested Supplies for snacks and games.
= The chair will get a quote/estimate for snacks.
« Games — are there any in storage? No.
»  Can we accept donations for games? Yes

Programming (attached): committee will collaborate with registration to
finalize needs for speakers. Speakers are scheduled by programming for the
Next 4 F&E events are completed.

Old Business Carried over:

None

New Business:

None

Open Discussion:

7t tradition basket at F&E events

o Treasurer has totals from all events.

o Moving forward F&E committee will include 7t tradition totals collected in reporting at the
end of events.

o Can breakdowns be included in Treasurer's report monthly and included in minutes? Yes

We are four months from the Convention:

o The treasurer needs bids and services from each committee to look at cost and allocation of
funds.

Merchandise - Do we have policy about vendors, policy for bids and charging?

o Allowed up to 2 vendors, who provide 20% of proceeds to SWACNA XV.

o Nothing in policy about bid requirements

F&E — is the committee responsible for paying for the church for events?

o Yes, and include in budget. Previously paid by the Treasurer on behalf of F&E for last event
since Chair was not present at last Convention body meeting.



o Suggestion - committee needs to document and collect all monies at F&E events to account
for all income/sales.

o The convention body has been pitching in to assist F&E while there was no committee.

o Decisions have to be made when its time to vote, when there is no one present from a
particular committee, we go with the vote. Chairs of committees are the point of contact for
accountability for each committee.

o Suggestion to include 360 camera to be included at the SWACNA XV convention

Remaining Open Positions:
= Co-Chair
= Co-Secretary
= |nformation Chair and Co-Chair
= A&G Co-Chair?
Remaining Goals for Convention body:
1. Fill open positions.
2. Pay off convention center.

Meeting adjourned
Next 12/9/23



SWACNA XV Treasurer’s Report
November 11, 2023

SWACNA XV’s beginning balance on October 1%, 2023, was $4,815.05. Our reconciled checking account
balance as of October 31, 2023, was $7,312.36.

Our last speaker jam brought in gross proceeds of $4,526.82. Our expenses were $1,770.09, giving us
net proceeds of $2,756.73.

When | reported higher proceeds, it was due to a calculation error on my Income & Expenses
spreadsheet. | put all income on one side, all expenses on the other, regardless of how cash is counted
at the event. The spreadsheet calculation range didn’t include the line with the cost of the comedians;
when | realized that, | corrected the error. No cash was mishandled, and the total amount of cash
counted at the event, $3,060, is the amount that was deposited in the bank.

The chairs of Programming and Hotels & Hospitality have given me the information needed to reserve
room:s for all the convention speakers. We are also paying for a basic registration for each and on
Sunday, breakfast for the Sunday speaker. The approximate total cost for all of this is $1,025. | will be
paying for the room reservations on our credit card and will need to meet each speaker when they
check-in; speakers will then need to use their credit card at that time for incidentals.

As we come down to our last four events, I've asked the Chair to set up a meeting with Chase Center so
we can get final costs on the services we’ll need beyond food and drinks.

In loving service,

Lisa B., Convention Treasurer



SWANA POLICY Subcommittee GUIDELINES 11/01/2023

|. Purpose

- To maintain ASC Policy (hereafter: “Policy”), complete and current in
all forms: Paper copies provided to Groups, electronic document and
on the SWANA website.

- To incorporate any changes resulting from motions passed at Area
into the Policy.

- To provide leadership in considering changes to the Policy which
would improve Clarity, Efficiency and Usefulness in guiding the ASC
in providing services to the groups, and by extension, to the addict
who is seeking recovery.

Il. Membership
Any member of the Small Wonder Area of NA is eligible to be a member
of the Policy subcommittee, with voting privileges.

{ll Officers and Elections

- Chair: elected by the Groups at ASCM. Responsible for the functions
of the subcommittee, for monthly meetings, and for representing the work
of the subcommittee to the Area, as specified in Area Policy.

- Co-chair: elected by simple majority vote at Policy subcommittee.
Stands in for chair if needed. Assists with decision-making and effective
communication.

- Secretary: Takes minutes to provide continuity, per subcommittee
meeting format. Keeps a record of decisions made in the subcommittee.

IV. Meetings
- Meetings will be held monthly, in person and on Zoom, for up to two
hours. Discussion and debate will be guided by the 12 Concepts,
especially Concepts 6 through 9.
- Meetings will follow the established format, qv (which see)



- Decisions will be reached through the process of Group Conscience
(Concept 6), consensus, and if necessary, Voting. All members bear
responsibility for the subcommittee’s decisions. (Concept 9)

- Any proposal to change any part of the Area Policy agreed upon in
the subcommittee will be submitted to the Groups at ASCM, clearly
outlining the existing language (“FROM:”), followed by the proposed
changes to that language (TO:”)

- In addition, the subcommittee will review guidelines submitted by the
Area subcommittees, per Policy, as well as any other functions
specified in the Policy.

ILS, Joey G

10/18/23



SWANA POLICY Subcommittee GUIDELINES 11/01/2023

|. Purpose

- To maintain ASC Policy (hereafter: “Policy”), complete and current in
all forms: Paper copies provided to Groups, electronic document and
on the SWANA website.

- To incorporate any changes resulting from motions passed at Area
into the Policy.

- To provide leadership in considering changes to the Policy which
would improve Clarity, Efficiency and Usefuiness in guiding the ASC
in providing services to the groups, and by extension, to the addict
who is seeking recovery.

II. Membership
Any member of the Small Wonder Area of NA is eligible to be a member

of the Policy subcommittee, with voting privileges.

Il Officers and Elections

- Chair: elected by the Groups at ASCM. Responsible for the functions
of the subcommittee, for monthly meetings, and for representing the work
of the subcommittee to the Area, as specified in Area Policy.

- Co-chair: elected by simple majority vote at Policy subcommittee.
Stands in for chair if needed. Assists with decision-making and effective
communication.

- Secretary: Takes minutes to provide continuity, per subcommittee
meeting format. Keeps a record of decisions made in the subcommittee.

IV. Meetings
- Meetings will be held monthly, in person and on Zoom, for up to two
hours. Discussion and debate will be guided by the 12 Concepts,
especially Concepts 6 through 9.
- Meetings will follow the established format, qv (which see)



- Decisions will be reached through the process of Group Conscience
(Concept 6), consensus, and if necessary, Voting. All members bear
responsibility for the subcommittee’s decisions. (Concept 9)

- Any proposal to change any part of the Area Policy agreed upon in
the subcommittee will be submitted to the Groups at ASCM, clearly
outlining the existing language (“FROM:”), followed by the proposed
changes to that language (TO:")

- In addition, the subcommittee will review guidelines submitted by the
Area subcommittees, per Policy, as well as any other functions
specified in the Policy.

ILS, Joey G

10/18/23 Approved 10/4/2023



Literature Report November 9,
2023

Bank Balance deposit on 10/19/23 total balance 3,403.31. On 11/2/23 placed order Free State for
1,072.87 Balance as of 11/9/23 2,330.40,

We Want To Live 33.70
Attitudes 26.00
Together we can 83.20
Each One Tech One 22.60
Three Mintues Med 37.50
The Journey Continues 26.70
Basic Text Group 66.00
New Way of life 48.20
By NA Means

Necessary 159.70
Mirales Happen 27.20
Monday Night

Recovery 16.00
Weekend Surviros 21.80
Hope For Healing 69.70
Not Just An Hour 32.40
Embrace The Grace 61.80
Last Chance For

Recovery 52.20
Star Group 37.25
Simplicty Group 58.20
Clean Dreams 21.80

First State Survivors 10.00



GOD Group 9.90
Hump Day Hope 96.40
Eye Opener 78.00
Recovery In the AM 55.00
Living The Steps 19.70
H&I
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1170.95

c O O O O O o

Juan R and Chris M



SWANA Treasurer
October 18 - November 14 2023

Date Type Num Name Memo Amount
10/18/2023 Check 1091 Christ the Cornerstone ASC (100.00)
10/18/2023 Check 1092 Christ the Cornerstone Outreach (50.00)
10/18/2023 Check 1093 Christ the Cornerstone Policy (25.00)
10/18/2023 Check 1094 Christ the Cornerstone U&A (25.00)
10/18/2023 Check 1095 Alexis W. RCM1 (119.12)
10/18/2023 Check 1096 Free State Region Sept donation (161.00)
10/18/2023 Check 1097 Tyrone M RCM2 (114.25)
10/18/2023 Check 1098 Free State Region Oct donation (137.00)
10/26/2023 Zoom (25.58)
11/03/2023 Storage Rentals (123.60)
10/18/2023 Deposit 1,379.84

Beginning Balance
Expenses

Deposit

Ending Balance

The two checks to Freestate are outstanding.

6,141.61

880.55
1,379.84
6,640.90

v n n n

| have contacted our Insurance agent and asked for Certificates of Insurance for our

4 major churches.
Westminster Pres
Christ the Cornerstone
Ebenezer

St. James

If anyone needs a certificate for their meeting place please let me know and |

get one for you.



Deposit Summary

Summary of Deposits to Checking on 11/15/2023

CHECK NO.

727469
727470
727471
727472
727473
727474
727475
727476
727477

727478
727479
727480
727481
727482
727483
727484
727485
727486
727487
727488

PMT METHOD

Cash
Cash |
Cash
Cash
Cash
Cash
Cash
Cash
Cash

Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash

RECEIVED FROM

Recovery on the West Side
Together We Can

Three Minutes of Meditation
Simplicity Group

Clean Dreams

By NA Means Necessary
Basic Text

Not Just an Hour

Sunday Night
Recovery/Spiritual
Connections

G.0.D. Group

Each One Teach One

Old School Recovery
Monday Night Recovery
Hump Day Hope

First State Survivors

Last Chance for Recovery
Meditation & Steps
Recovery in the AM

Time to Live Again

Recovery in the AM

11/156/2023

MEMO AMOUNT

31.34
55.40
24.40
61.00
75.00

0.80
79.00
10.00
42.70

33.00
60.25
30.00
24.25
25.00
16.33
20.00
92.00
383.25
40.00
1.15

DEPOSIT SUBTOTAL 1104.87

LESS CASH BACK

DEPOSIT TOTAL 1104.87



Flyers
Home Group Reports
Nomination Forms

Motions
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Wonder

Narcotics

@ Holiday marathon '
7 Food, Fun, and FeIIowshlp’f"

1212 Corporation
2700 Washington st. Wilmington
Delaware 19803

December 24th from 8am to 8pm
Picking back up December 25th
from 8am to 8pm

Wé‘ Wear your ugly sweaters!

If you would like to speak, be in
service or need any
information, contact information
below!

Alexis W. (302) 613-8766
Leyone W. (302) 442-1736
Ayesha E. (302) 559-2780
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MOTION FORM

Date: November 15, 2023

Individual/Group Making Motion: Joey G

What Part of Policy Will Be Affected? Page 21_Article VI _Section VI-3_____
What Is A Metion?

A motion is the statement of an idea made by a member or group describing a specific
practice that the member/group wants the Area to put into place.

MOTION: To change FROM: *"The member receiving the most FOR votes wins,

and nominee(s) are asked to return to the room.”

TO: *"The nominee receiving the most FOR votes wins, unless there are more
AGAINST than FOR votes fi i inee e ine i

to return, and they are informed of the outcome.”

INTENT: _To prevent the possibility that a nominee whom a majority of the
Groups vote AGAINST could be elected into a trusted servant position Please
see also. attached rationale statement for this motion.
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SECRETARY USE ONLY:
DISPOSITION OF MOTION YES NO | ABSTAIN
) CARRIED

) FAILED

) TABLED

) TIE: INDICATE THE CHAIR’S DECISION
) RESUBMIT TO GROUPS

) SUBMIT TO SUBCOMMITTEE

) OTHER
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SWANA Policy subcommittee chair 10/18/23

Proposed:

To change the language under Sect. VI-3: THE ELECTION -
PROCESS, subsection C How the Election Process Works,
4th “bullet” (p. 21, SWANA Policy)

FROM:
e “The member receiving the most FOR votes wins, and
the nominee(s) are asked to return to the room”

TO: _

e “The nominee receiving the most FOR votes wins,
unless there are more AGAINST than FOR votes for that
nominee. The nominee(s) is/are then asked to return,
and they are informed of the outcome.”

Rationale: From Concept 4: “Leadership qualities should be
carefully considered when selecting trusted servants”, and from A
GUIDE TO LOCAL SERVICES IN NA, p. 46: “Area Service
Committees are ultimately responsible to the Groups they serve.”
Very simply, to place someone in a trusted servant position
whom a majority of the Groups have said “no” to, would not be of
service, and would disregard the opinion of the groups, with
regard to Concept 4. It may not ever happen, but we have come
close, and the Policy should be clear and consistent with the
principles we are guided by.
ILS, Joey G
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Narcones

MOTION FORM

Date November 15, 2023
Individual/Group Making Motion:

Joey _G
What Part of Policy Will Be Affected? Page 69, Article_IX_SectionIX.4___ #6_

What Is A Motion?

A motion is the statement of an idea made by a member or group.

MOTION: To change FROM: * “The motion goes against the

Area’s standing policy”

TO: *”The motion goes

against the spirit and intent of the Area’s standing policy.”

What Is Intent?

The intent of a motion describes why or how the motion will improve policy, simplify a
process, or provide something needed by a committee to fulfill their service

commitment,
INTENT: To clarifv language whic

ed into a phrase emphasizing that anv change(s) must be in accord

with the Spirit and Intent of the Policy

SECRETARY USE ONLY:

DISPOSITION OF MOTION

YES NO ABSTAIN

() CARRIED

() FAILED

(%) TABLED

() TIE: INDICATE THE CHAIR’S DECISION

( ) RESUBMIT TO GROUPS
( ) SUBMIT TO SUBCOMMITTEE

)OTHER
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