SMALL WONDER AREA OF NARCOTICS ANONYMOUS (SWANA)

OPENING

The Area Vice-Chair called the meeting to order at 4:34 p-m. A moment of silence was followed
by the Serenity Prayer. The 12 Traditions and 12 Concepts were read. Roll call was taken at 4:40
p.m. by Area Chair (see attached Roll Coll sheet). Quorum (27) was met.

Sub-committee attendance

October 2017

AREA SERVICE MINUTES

Members PRESENT ABSENT PRESENT ABSENT
Chair X Late X

Co-Chair X X

Secretary X X

Co-Secretary VACANT

Treasure X X

Co-Treasure VACANT VACANT VACANT VACANT
Policy X X

RCM VACANT VACANT VACANT VACANT
RCM -2 VACANT VACANT VACANT VACANT
Hospitals & X X

Institutions

Literature X X

Public Relations X

Phoneline VACANT VACANT VACANT VACANT
Outreach X X X X
Meeting X X X X
List/Website

Unity & Activities | X X X X
Convention Chair X X
Convention Co- X X

Chair

Convention X X
Treasurer




Secretary read the minutes. Questions and clarifications were made, a motion was made and
second, to accept minutes and was passed.

A New meeting was asked to be recognized, Monday Night Recovery

Questions and Corrections made

Reports were presented by subcommittee chairpersons (see attached)
Public Relations- asking for budget increase (Jen)
Questions and point of interest.

Representative shared that the subgroup meets the 3% Tuesday of the month and asked for
support.

Literature Review (Erin)
Policy — (Everett)

H1-(Joe)

Unity and Activities —(Alisson)
Treasurer- (Bob)

Meeting list/ Web site
Convention - (Lee)
Convention Treasurer- (Lee)
Outreach (Nate)

5:29 Roll call done- quorum was met
OLD BUSINESS

1. Public Relations Committee (Jen) Request fund be raised from $50.00 to $300.00
{which is equal to monthly budget for the past 6 months)

Motions voted and passed for 14 abstained 1 no 10
NEW BUSINESS
Girls Group made motion to clarify the Literature new group package (see motion)

Point of interest relating to a World starter Kit with cost $6.75 is available which could be an
option for a new group.



Motion sent back to groups.
Late role call produced two more home groups.
Chairperson announced positions still open
Co Secretary, Co Treasurer, RCM, RCM2, Phoneline,
A motion was made and seconded to close meeting at 5:47pm

Close of meeting with a moment of silence followed by the we version of the Serenity prayer.



Hemg greawp Up dide mmn
U1 ' New a@oo®

Use only if you are reporting a change to an existing group or are starting a new group.
f:\ }.-\ “j .
Home group name: N (gnt Date: V0 ‘ ﬂghﬂ
[2ecovey
Name of individual completing this form: de O

Please tell us what information you're adding or updating and complete the appropriate

section befow.

2 S Add new Home Group - Complete sections A, B & C

P\ Update meeting name, time, date, location or format - Complete section B

L e e e e e T T T T

FRARRFRRERFT R LAY

Section A: ADD NEW HOME GROUP

When was the group formed? (month/year) \ @ O

What is the 1st month your group is attending Area Service? (month/year) \ (?/

Does your group have a: Secretary? @ No Treasurer? @ No GSR?

@es/ No

Section B: ADD/UPDATE MEETING INFORMATION

What is home group’s new

name? MO/\&{L] / 4“ 76(0(/qu

Which day(s) does the group meet? (circle all that apply) Q Tues Wed Thurs Fri Sat

Sun

What time does the meeting start? /( V0 O(”M‘ End? 8‘ L 00 f’f’\
" \ PR { 7
At what location or facility does the group meet? W@G—{ﬁl;f‘ﬁh Rov e

Street address, city, state & zip:

q 47, W Mah Sreet
N2w O Ledh



SWANA HOME GROUP REPORT TO AREA
Use monthly to report your Income/expenses and information about your group to the Area.

Home group name: %ufm‘jsf @éams Date; /"/15 /ﬂ
Secretary: fa\, a Phn#:__ F2 - Z7f~*é (7“7
Treasurer; Phn #:

GSR: Phn #:

Group Financial Report

Beginning Balance: should be zero S ¢ v
Income:
7" Tradition Collection S
Literature Sales S
Other Income S
Total Income: $
Total Operating Balance: S

add beginning balance and total income)

Expenses: ‘
ASC Donation $ ¥ I3 7
Literature Order $ 596
Rent S T
Supplies (please list) S
Other expenses S
Total Expenses: 5 X
3 340
Ending Balance: should be zero $ '

L (subtract total expenses from total operating balance)

We invite you to share how your Home Group is doing:

h']%z‘—::'}?i;f Cls P{p_([:ﬁ a'{fs i_""‘J(:‘ir’l-({Qhﬂy__,

.




SWANA SUBCOMMITTEE REPORT FORM

Subcommittee Name: () UF (2 &0 ¢ J:A )

Chaltperson: vl be | Phone: 300 - 75/ <54
Co-Chair: o
Meeting Day: 7 =)~/ 7 Time: &30

Meeting Location: /4, . S(2 / el _chivch

SUBCOMMITTEE UPDATE (attach separate sheet if needed):
/B 74 ehpe  idas heldd ///) ere fore.  A/lo, J«z{ﬁ

»" g e L A / e)LJL a7’e f/fi e 5 (_,/7 = ft,/ tf /j e‘%r‘/ '3‘{/;}7 e

; 77 \ s ]
last pioncls  ofF cvery Wiml&f /06-30-/F

BUDGET (Income/Expenses/Balance):

In Loving Service,

// s i B , o .
Signed: V/’)Fﬁ)/m._w{/ b/é)ﬂ} D . Date: /4 = /5 = ] 7



SWANA Area Service Committee
Sub-Committee Report - Convention Treasurer

Date: October 14th, 2017

The fundraiser in August provided net proceeds of $813.30, as broken down in statement attached to
this report. SquareUp continues to be monitored, and | have not found any discrepencies with any of
the transactions posting correctly.

We have paid the Riverfront Chase Center (Sodexo) a credit balance of $2,000.00 to work towards
our banquet expenses. Our SWACNA XIlI contract will have additional charges from the facility, as
we plan for and schedule banquets, meals, and additional events beyond the basic estimates.

OCTOBER 2017 BALANCE SHEET for SWACNA Xl

OPENING BANK BALANCE (09/09/2017) $8,429.37

Credits
Adjustment (voided Check No. 1177) $100.00 (various - see report)
Deposits (Donation Roxane Blake, Check No. 1175, Redepasit) $19.49 (Registration Committee, raffle)
Deposits (Event Proceeds from 9/16 SpeakerJam) $1,288.04 (various - see report)
Deposits (Event Proceeds - Square CreditCard Payments 8/26, less fees) _M (Various - see report)

$1,432.80

Debits
Check 1177 (st Paurs Catholic Church, 9/16 event) $100.00 (voided - see deposits)
Check 1178 (Chris Dunman, advance/budget for 9/16 event) $400.00 (F&E Committee)
Check 1179 (sodexo Operations LLG, faciities rental) $1,000.00 (Banquet Facilities)
Check 1180 (Bonnie Jones, 1/2 of recovery play event) $400.00 (Programming Committee. event)
Check 1181 (rrinity Episcopal Church, meeting rentals) $60.00 (Programming Committee, rental)
Check 1182 (St. Paul's Catholic Church, replacement , 9/16 eventl) $1 00.00 (Various - see report)
Check 1183 (Promotions Plus, 1/2 of new shirts order for Oct) $402.50 (Merchandise Committee, t-shirts)
Check 1184 (Promotions Pius, balance due shirts order for Oct) $382.50 (Merchandise Committee, t-shirts)
Check 1185 {Tammy Colburn-Church, advance/budget for10/14 event) $400.00 (F&E Committee)
Check 1186 (Limestone Presbyterian Churck, rental for 10/14 event) $100.00 (Various - see report)
Check 1187 (sodexo Operations LLC, facilities rental) $1,000.00 (Banquet Facilities)

$4,345.00
CLOSING BANK BALANCE (10/14/2017) $5,517.17
TOTAL of BANK and CASH ASSETS $5.617.17

(includes the F&E event seed money)

In Loving Service, Lee S. - Treasurer SWACNA X|l|



SWACNA XlII - TREASURER REPORT on 10/14/2017
Nineth SpeakerJam Analysis (event held 08-26-2017)

REGISTRATION COMMITTEE

9/16/2017 Registration Sales (Cash) $ 80.00 Receipt 927477
9/16/2017 Hall Rental Expense (1/4 of costs) 3 (25.00) Check 1182
9/16/2017 Registration Sales (Cash) $ 100.00 Receipt 927482
9/18/2017 Registration Sales (Credit Card) 3 - (Square - less fees)
$ 155.00
PROGRAMMING COMMITTEE
9/16/2017 7th Tradition Collection 5 107.00 Receipt 927478
9/16/2017 7th Tradition Collection $ 15.56 Receipt 927483
9/16/2017 Hall Rental Expense (1/4 of costs) $ (25.00) Check 1182
9/16/2017 Proceeds/Cut from Vendor Sales 3 25.00 Receipt 927484
$ 122.56

FUND RAISING & ENTERTAINMENT
9/9/2017 Budget Advance for Event $ (400.00) Check 1178

9/16/2017 Return of Net from Budget $ 121.13 Receipt 927476
9/16/2017 Newcomer Donations 3 21.35 Receipt 927480
9/16/2017 Food Sales (Cash) $ 758.00 Receipt 927481
9/18/2017 Food Sales (Credit Card) $ 25.26 (Square - less fees)
9/16/2017 Hall Rental Expense (1/4 of costs) - Limestone PC 3 (25.00) Check 1182
$ 500.74
MERCHANDISE
9/16/2017 Merchandise Sale (cash) $ 60.00 Receipt 927479
9/16/2017 Hall Rental Expense {1/4 of costs) $ (25.00) Check 1182
9/18/2017 Merchandise Sale (Credit Card) ) - (Square - less fees)
$ 35.00

Total net proceeds from event  § 813.30



SWANA Area Service Committee
Sub-Committee Report - Convention Treasurer

Date: September 9th, 2017

The fundraiser in August provided net proceeds of $712.07, as broken down in statement attached to
this report. SquareUp continues to be monitored, and | have not found any discrepencies with any of
the transactions posting correctly.

The last check for the Convention Center (Sodexo) has cleared, and the contract amount for the
facilities has been paid in full for the total amount of $12,900. Our SWACNA XIII contract will have
additional charges from the facility, as we plan for and schedule banquets, meals, and additional
events beyond the basic estimates. The last convention, the grand total of all expenses related to
the facility was an additional $8,000 (93% to Sodexo and an additional 7% to Riverfront Audio
Visual). To prepare for this additional expense, the committee as asked that the Treasurer continue
to pay $1,000 monthly to the facility, as funds and resources permit up to the event date.

SEPTEMBER 2017 BALANCE SHEET for SWACNA XIiI

OPENING BANK BALANCE (08/12/2017) $7,741.79

Credits
Deposits (Event Proceeds from 8/26 SpeakerJam) $835.67 (various - see report)
Deposits (rRegistration Committee Deposit) $120.00 (various - see report)
Deposits (registration Committee Deposit) $285.00 (various - see report)
Deposits (Event Proceeds - Square CreditCard Payments 8/26, less fees) M (Various - see report)

$1,332.07

Debits
Check 1172 (Limestone Presbyterian Church, 8/26 event) $100.00 (various - see report)
Check 1173 (Roxane Blake, advance/budget for 8/26 event) $400.00 (F&E Committee)
Check 1174 (westminster Presbyterian Church, Room Rental) $75.00 (Committee meetings, 3mos)
Check 1175 (Roxane Blake, Reimbursement for Staples Printing) $19.49 (Registration Committee, raffle)
Check 1176 (Dionna McCall, advance for Staples copies) §50.00 (Registration Committee)

$644.49
CLOSING BANK BALANCE (09/09/2017) $8,42937
TOTAL of BANK and CASH ASSETS $8 62037

(includes the F&E event seed money)

In Loving Service, Lee S. - Treasurer SWACNA X|I|



SWACNA XIll - TREASURER REPORT on 09/09/2017
Eighth SpeakerJam Analysis (event held 08-26-2017)

REGISTRATION COMMITTEE
8/12/2017 Registration Sales (Cash)
8/12/2017 Hall Rental Expense (1/4 of costs)
8/12/2017 Registration Raffle Ticket Sales (Dionna M.)
8/12/2017 Registrations (Dionna M.)
8/12/2017 Registration Raffle Ticket Sales (Sharon R.)
8/14/2017 Registration Sales (Credit Card)

PROGRAMMING COMMITTEE
8/12/2017 7th Tradition Collection
8/12/2017 Hall Rental Expense (1/4 of costs)
8/12/2017 Proceeds/Cut from Vendor Sales

FUND RAISING & ENTERTAINMENT
8/12/2017 Budget Advance for Event
8/12/2017 Return of Net from Budget
8/12/2017 Newcomer Donations
8/12/2017 Food Sales (Cash)
8/14/2017 Food Sales (Credit Card)
8/12/2017 Hall Rental Expense (1/4 of costs) - Limestone PC

MERCHANDISE
8/12/2017 Merchandise Sale (cash)
8/12/2017 Hall Rental Expense (1/4 of costs)
8/14/2017 Merchandise Sale (Credit Card)

Total net proceeds from event

$ 75.00 Receipt 927467
3 (25.00) Check 1172

3 155.00 Receipt 927466
$ 80.00 Receipt 927470
$ 55.00 Receipt 927468

3 - (Square - less fees)
$ 340.00

$ 25.00 Receipt 927472
$ (25.00) Check 1172

3 - (none)
$ -

$ (400.00) Check 1173

$ 124.67 Receipt 927469

$ 20.00 Receipt 927474

$ 386.00 Receipt 927475

3 29.88 (Square - less fees)
$ (25.00) Check 1172

$ 135.55

$ 200.00 Receipt 927473

3 (25.00) Check 1172

3 61.52 (Square - less fees)
$ 236.52

$ 712.07



REPORT TO AREA

Meeting List /Web Site Subcommittee
October 15,2017
The Meeting List/Website committee is in need of support. The meeting is held the 4th

Tuesday of each month at 6pm at Kirkwood Hwy Library, and is still in need of support.

e Meeting List:

¢ The meeting list was updated for the month of November 2017

¢ New Men's meeting format added

¢ PR committee meeting place and time were added to the
meeting list

* The 1000 meeting lists for October were ordered for the area. and

are available today. The cost was $97.40 paid by the area

e Website: O _
¢ ASC minutes for September 2017 were added

¢ November meeting list was added to the website .

¢ PR committee meeting place and time were added to the
e SWANA area events page was updated l,(ﬁi\_, lk*ﬂ MQ'L&L %LUM

e Calendar & Events were updated &‘

e Attitudes In Action Anniversary was added to the calendar for
9/29/17

e Notice of the upcoming holiday marathons was placed on the
events page

* PR committee meeting place and time were added itise-

e Suggestion for events - a mass email can be sent to all of the listed

homegroups ‘s for area events. All that would be needed is for the

secretary to email me the list for homegroups and GSR’s. We can try it




out and discuss in the next ASC if accepted.

The next Meeting List/Website committee meeting is scheduled for SYRSKR 38\914*\‘!7

In loving service,
Charmaine B., Meeting List/Web Site Chair
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5 | SWANA HOME GROUP REPORT TO AREA

Use monthly to report your income/expenses and information about your group fo the Area.

Home group name:_—3 .4 DY STEL Date:

Secretary; . Phn# e
Treasurer: J/}éé‘m é—* Phn #: <Qé7 7 Y 2 7@5
GSR: R Phn#:
Group Financial Report
Beginning Balance: should be zero ) O
income: PR el

p Tradition Collection $
Literature Sales Boaienir
- Other Income S

Total Income: . S

Total Operating Balance: - )
(add beginning balance and total income)

ASC Donation
Literature Order

Rent S ;l@w

% A
4y
-~
™
[MVAY

Supplies (p{éase list) . 8
Other expenses S
Total Expenses: : $ L‘f’ (QQQ
Ending Balance: should be zero $ .

{subtract total expenses from total operating balance)

We invite you to share how your Home Group is deing:

iy

AREA SERVICE COMMITIEE, P.O. BOX 5429, WILMINGTON, DE 19808
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SUBCOMMITTEE REPORT FORM
COMMITTEE NAME: /,f/z/?[a F- /F(lf-) vﬂLTr

J
CHAIRPERSON; A’[ L,{l{‘“n - PHONE#(J_(@Mjéﬁ

CO-CHAIR: [t i10/ ‘_ PHONE#:
. MEETING, DAY: .2/ ‘»- & i fih OCATION: dgm@ gg;é%/ Z
TIME: (z/,zhm ,

COMMITTEE UPDATE/PROBLEMS (PLEASE BE CONCISE AND LEGIBLE)

L \-.f I v
72
b . wr PP 'F_."lh'_ﬂ r-a--l'r’-'

L1l A
-'/u:u m//}f“ A SMC(L(SJ
A xnital oI OREC e r. 7
il A*ﬂcm Gy /M’/ Lo, > s //1,
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Ln Lag f/t[ﬁ Jesvica

x‘

ﬂwfmﬁé /f// 5“// 7

SIGNATURE DATE/




SUBCOMMITTEE REPORT FORM

bl O
COMMITTEE NAME: \“\ 3 \«

CHAIRPERSON: Joe - PHONE#:
CO-CHAIR: PHONE#:

. MEETING DAY: LOCATION:
TIME:

COMMITTEE UPDATE/PROBLEMS: (pLEASE BE CONCISE AND LEGIBLE)

*LEK_ 18 N INCh o e (k Lo S—FI l k

e Topne s Loy %Qkf\af A ra(

YPQO@VL- ‘Qof -—Q-e.fﬂg ’ U"E? aéf{+ Mvue_zi

O bu‘dspc_}r oo vord .
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Joe &

//@\;« JO =jf — 17

SEG%TURE DATE



POLICY COMMITTEE

ASM Report

10/15/2017

Good afternoon everyone. We only had one meeting since the September ASM.
I’ve talked to all the committee members, expressing my desire to be more
aggressive in carrying out this agenda. | explained that I fully understand that
we all have lives to manage, but we all agreed to put aside more time & effort
and work toward completing this policy. Our goal is to roll it out by April, 2018.
We did review the work that Paul did and decided that we are going to use
some of the suggestions contained within. I’d like to tell you that we are all
done with the discovery period. Unfortunately we are still finding some things,
now mostly within the policy itself. There are a lot of redundancies throughout
the chapters that are unnecessary and create confusion, hence requiring some
paragraph or sentence restructuring so that they read easier. Have | made it
perfectly clear that no policies will be affected? At the most they will only be
proofed for spelling, punctuation and reworded in some cases for easier reading

comprehension.
Love & Respect

Everett B.



Public Relations Subcommittee Report

Chair: Jen F.- (302)333-3791

Meets: 3" Tuesday of Month-6pm-Kirkwood Hwy Library

Report:

This committee has not met since last Area Service Meeting.
We will meet the Tuesday following this Area Service. Meeting
every 3™ Tuesday of the month following at 6pm at the
Kirkwood Hwy Library (small room). Please feel free to come
out and help re-form this committee since it has not been up
and running for a couple years now. Also, we have a motion on
the floor to be voted on today that we hope will pass so that
we can better serve the Small Wonder Area in Public Relations.

In Loving Service,
Jen F.

(302)333-3791



Beginning Balance As Of:

9.//7/'2017

Beginning Balance:

Disbursement Information
St. Barnabas Donation

eaning Service(From Group Donations
ﬁCad/:l:f 17 fﬂ%] ( g )
Rodney b Cuty +M§)
SWANR Lt Chemiontment e )
Jenniter [ (bl ﬂe;/a}mn&wéﬁa

(memo 1370, /j

Total Disbursements
beposrt Information

Group Donations
i%mgcknmggﬁwﬂf#&wﬁ
Tota] Deposif-

Ending Balance

Check#
745
CASH
193
743
794
/Y6

Amount
$50.00

$25.00
97.40
0000

207,00
F0:00

g0440
AMOMH
770.05

L =500

74505
%7159

Tn oving ervice, Bob C.




LITERATURE REPORT
September 2017

On 9/17/17 we started out with a balance of $1923.18. We made a deposit of $1463.05 on
9/18/17 bringing us to a balance of $3386.05. The breakdown of the monies deposited is as

follows:

Check: $265 (H&I)
Cash: $1198.05

On 10/9/17, we ordered literature from region and paid $1632.99. An additional purchase of
back ordered key chains was made on 10/11/17 in the amount of $54.06. Total literature order
was $1687.05. The breakdown for literature order this month is as follows:

H&I: $365 - We will be requesting a check in this amount from SWANA Area.
Area: $1322.05

The ending balance in the account is 1699.18.

If the group or individual from Basic Text would see either Mike or myself we need to giveyou a
full refund of $19.00 or if you would like the standard 25 year bronze medallion we will give you
the medallion and a $15 refund.

The new group Men Living Clean paid the literature committee $35.00. Per discussioninopen
forum it was decided that this would be considered payment in full as the policy has not yet
been amended and voted on. Until the policy is updated new home groups wishing to receive
materials will receive a total value of $35 which does cover the cost of all the material listed in
the new home group bundle listed in policy. The bundle with current prices would be about
$85 and includes books, IP’s, key chains and group readings.

In Loving Service,

The Literature Committee, Mike D and Erin B



MOTION FORM

DATE: ‘\0[ \5[["{

rom: O LK L.S. Grovp of NA

MOTION: Tywni the cost of e hWomme qrup stacter Kt be

(L,0% o€ Litewtyyes current Dv’tcc/\i&ﬁuu with the
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AMENDMENT/CHANGE:

SECRETARY USE ONLY:

DISPOSITION OF MOTION YES NO ABSTAIN

) CARRIED

) FAILED

) TABLED

) GO BACK TO THE GROUPS

) SUBMIT TO SUBCOMMITTEE

(
{
(
() TIE (CIRCLE THE CHAIR'S DECISION
(
(
(

) OTHER




SWANA PRO/CON SUBMISSION FORM

#¥ho is Submitting this Form?

MA Momber: ﬁ}u\l © | ;

Home Goup:_Mandauy  Nich Kegoveed,
Subcommiltes; /

Phone No: ,f’c’/’]\’/‘g‘o - 0675 (5’

=

What is tha Motion:

Pleass circle one: PRO {for the motion) or COM {against the motian)

Please explain why ymx arg for or against the motion?
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