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Wonder

SMALL WONDER AREA OF NARCOTICS ANONYMOUS (SWANA)
AREA SERVICE MINUTES
February 21, 2024

OPENING

The Area Chair called the meeting to order at 7pm. There was a moment of silence followed by
the Serenity Prayer. The 12 Traditions and 12 Concepts were read. Roll call was taken at 7:10
pm and 8pm by Jena C. (see attached Roll Call sheet).

Motion was made to accept minutes from January 2024, motion 27 31-0-0 motion passes

Corrections:

CORRECTIONS TO LAST MONTHS MINUTES -- Non voting member - RCM & Alt
RCM

0Old Business
B NONE

Home Group Reports

SEE ATTACHED HOME GROUP REPORTS

Subcommittee | Chair info | Chair email address/meeting info

Secretary Jena C - swanasecretary2324(@gmail.com
302-898-
7293

Treasurer Roxane B - | [hroxanewomail.com
302-438-
0518

Co-Chair John R - Johngrob6 ! @gmail.com
646-623-
7064




RCM Alexis W - | Swanarcm35(@iemail.com
302-613-
8766
Alt RCM Tyrone - trmebanei@gemail .com
267-671-
4550
H&l Earl T 302- | Meets the 1 Monday of the month at
596-1256 6:00pm at Mt. Salem Church
FEtrincia82aicloud.com
Meeting Shayla B Contact chair for information on meeting.
List/Website 302-553- smallwanderareadomail.com
3990
Qutreach Catharine M | Meets 4» Monday of the month at 6:00pm
302-565- at Christ the Cornerstone Church in
9424 Elsmere. catharinemurray@email.com
Phone Line Shanna F - | Meets 2nd Wednesday of the month at
302-565- 6pm Zoom - Id — 820 7486 9163 PW -
8786 PHONE slranklin7435 Adeomail.com
Public Rhonda G. Rhondagce Aehotmail.com
Relations
Unity & Ayesha E Ayeshaedwards3 3@ gmail.com
Activities 302-559-
2780
Policy VACANT | Zoom Meeting Only Chair of
ID: 850-2686-3616 committee Co-
Password — recovery chair until
6pm — 7-pm 1% Wednesday of every someone is
month nominated
Convention Cheryl E Meets 2nd Saturday of the month at 1pm
484-321- at Mt Salem United Methodist Church
1557 messvbov0 ] 1 3k email.com
Literature JuanR - Cabledoc) | S@gmail.com No Report
302-559- Received

5202




NEW BUSINESS

Motion from Convention: That Area provides Convention Body one time exception to
policy 20 SPAD books in lieu of the “IT WORKS HOW AND WHY” books specified in the

policy

Intent: To be able to present new literature to members in lieu of the It Works How and
Why this one time.

2 pros
0 cons

25-0-0 motion passes

Discussion about nominations for Convention Body positions:
Convention is 3/8/2024 we need to bring back to next area any nominations from home
groups, Homegroups advise the members at your groups about open nominations for
Convention Body and they need to be at area to be nominated.

Positions that will be open and voted on at Area:

Chair

Co-Chair

Treasurer

Co-Treasurer

All other positions will be voted on at the Convention Meeting once new body is created.

Also, discussed briefly about the nominations beginning for Area level positions that are up for
elections.

OPEN FORUM

Discussion about members staying after their term is up to train the incoming member to
whatever position they have been nominated in.

REMINDER to all homegroups please let the area secretary know if you are a non-voting
person during roll call.

CLOSING



Treasurer reported that the amount of 7th tradition donations collected for the night were
$1,130.39 so a donation to region would be made in the amount of $113.00.
Literature reported that the amount of Literature purchased for the night was $1,164.90

The meeting was closed with a moment of silence, followed by the Serenity Prayer. Meeting

closed at 8:45pm.

IN LOVING SERVICE,

Jena M.
Swanasecretary2324@gmail.com
302 898-7293

JAC Attendance

PRESENT . ABSENT

Chair X
Co-Chair "X
Secretary X

Co-

Secretary Vi
Treasurer X

Co-

Treasurer 23
Policy . Vacant
RCM 1 X

Alt RCM X

H&I X
Literature X
Public

Relations X
Phoneline X



Outreach

Meeting
List/Website
Unity &
Activities

Convention X

1« Roll Call 2« Roll Call Notes About Meeting
Home Group Present/ | Absent | Present/ Absent
Voting Voting

1. Aftitudes In Action X X
2. Basic Text X X Non voting
3. Be At Your Best X X 5% no show
4. By NA Means Necessary X X
5, Clean But Not Straight X X 2ND 1o show
6. Clean Dreams X X
7. Down Home Group X X
8. Each One Teach One X X
9. Embrace the Grace X X
10. Eye Opener X X
1. First State Survivors X X
12, Get It Off Your Chest X X
13. G.0.D. Group X X
14. Hope for Healing X X
15. Hump Day Hope X X
16. in The Solution X X
17. Journey Continues X X
18. Just For Today X X Non voting
19, Last Chance For Recovery X X
20. Living The Steps X X
21, Meditations & Steps X X
22. Monday Night Recovery X X
23, Miracles Happen X X




24, New Way of Life X X

25 Not Just an Hour X X

26. Old School Recovery X X

27. Recovery In the A.M. X X

28, Recovery on the Westside X X

29. Simplicity Group X X

30. STAR Group X X

31, Step By Step X X

32. Steps to Recovery X X

33. Sunday Night Recovery/ Spiritual X X

Connection

34, This Is H.O.W, X X

35. Three Minutes of Meditation X X

36. Time to Live Again X X

37. Together We Can X X | 2™ no show
38. Turn It Over X x| 5" no show
39. We Want To Live X X

40. Weekend Survivors X X

4. New Group - Small Wonder X X 2" attendance
Step Work Guide meeting of NA

42,

Total Number of Voting Groups 27 10 27 11




SUBCOMMITTEE /
CHAIR
REPORTS



SWANA Treasurer
January 17 - February 20

Date Ref No. Payee Memo Payment
01/17/2024 1123 Alexis W. RCM 125.00
01/17/2024 1124 Tyrone M RCM 114.25
01/17/2024 1125 Christ the Cornerstone ASC 100.00
01/17/2024 1126 Christ the Cornerstone Outreach 50.00
01/17/2024 1127 Free State Region Region 136.00
02/15/2024 1128 PHLY Insurance 1,809.00
02/20/2024 Union Press Meeting List 115.00
02/20/2024 USPS PO Box 207.00
02/15/2024 Literature H&! 83.70
02/13/2024 Quickbooks 30.00
02/02/2024 Storage Rentals 151.00
01/31/2024 New Castle County Parks Picnic 200.00
01/23/2024 Zoom 25.58
01/18/2024 Deposit 1,365.18
Beginning Bal S 6,004.01
Expenses S (3,146.53)
Deposit S 1,365.18
Ending Balance S 4,222.66

Paid 1 year of the PO Box. | thought it was on automatic payment
However it was but it was an old credit card and the payment failed
There was a late charge of $25.00

Sent check for the Insurance $1809.
Waiting for Drass Insurance to send the rider for the convention.
| asked them to copy Lisa B when they send the rider.

Reserved the Pavilion at Brandywine Springs Park for the Picnic
Rudy Williams Pavilion - July 13, 2024
| could not get July 20 it was already reserved

| contacted Zoom on 2/19 and | am waiting for them to follow up on our account.
If | can't get the information we need | will cancel the account and start a new one.



Deposit Summary

Summary of Deposits to Checking on 02/22/2024

CHECK NO.

929233
929234

929235
929236
929237
929238
929239
929240
929241
920242
929243
929244
929245
929246
929247
929248
929249
929250
929251
929252
920253
929254
929255
929256
929257
929258

PMT METHOD

Cash
Cash

Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash

RECEIVED FROM

Together We Can
Sunday Night
Recovery/Spiritual
Connections

Three Minutes of Meditation
Each One Teach One
Turn it over

Hope for Healing

G.0.D. Group

Last Chance for Recovery
Miracles Happen
Monday Night Recovery
Clean Dreams

By NA Means Necessary
Get it off your chest

In the Solution

First State Survivors
Time to Live Again
Living the Steps

Down Home Group

Old School Recovery
Embrace the Grace

Eye Opener

Hump Day Hope
Meditation & Steps
Weekend Survivors

The Journey Continues

Recovery on the West Side

02/22/2024

MEMO AMOUNT

52.23
94.00

6.00
25.00
3.05
75.00
80.00
25.00
32.35
27.00
70.00
62.00
88.00
80.00
6.30
16.00
101.35
8.00
2.00
20.00
25.00
47.50
64.10
11.75
30.70
78.06

DEPOSIT SUBTOTAL 1130.3¢

LESS CASH BACK

DEPOSIT TOTAL 1130.39



Deposit Summary

Summary of Deposits to Checking on 01/18/2024

CHECK NO.

929211
929212

929213
929214
929215
929216
929217
929218
9290219
929220
929221
929222
920223
929224
929225
9209226
929227
929228
929229
929230
929231
929232

PMT METHOD

Cash
Cash

Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash
Cash

RECEIVED FROM

0ld School Recovery
Sunday Night
Recovery/Spiritual
Connections

Together We Can
Simplicity Group
Weekend Survivors

By NA Means Necessary
Monday Night Recovery
Recovery on the West Side
First State Survivors
Living the Steps
Miracles Happen

Each One Teach One

In the Solution

Three Minutes of Meditation
Basic Text

Attitudes in Action

We want to live

Get it off your chest

Eye Opener

Time to Live Again

Hopé for Healing

U&A

MEMO

DEPOSIT SUBTOTAL

LESS CASH BACK

DEPOSIT TOTAL

01/18/2024

AMOUNT

24,00
55.00

160.85
45.40
138.00
180.00
8.40
30.03
5.00
59.55
10.50
46.43
103.00
37.00
55.35
6.50
6.50
42.00
23.00
33.19
111.00
184.48

1365.18

1365.18



February Literature Report

Bank account balance 1/15/ 2024 on 1/16/2024 deposit $869.90 for literature orders . Balance
$3727.61. On 2/13/2024 placed order with Free state for $1517.84 , balance to $2209.77 . On
2/16/2024 transfer from area for H&l order $83.70 balance to $2293.47 also ending balance

Together we Can 12.90
Basic Text 90.30
H &l

Weekend Surviovors 68.60
Sunday Night Recovery/Spiritual

connection 18.30
Living the Steps 22.20
Miracles Happen 60.00
Hope for Healing 36.90
By NA Means Necessary 4.30
Time to Live Again 4.90
Monday Night Recovery 24.60
Down Home Group 91.00
First State Survivors 22.40
Get it off your Chest 50.90
Eye Opener 72.00
Simplicity Group 33.20
Recovery in AM 83.90
We Want to Live 15.00
Each One Teach One 70.00
Attitudes in Action 63.30
Recovery on the Westside 11.50
Three Minutes to Meditation 4.30

Old School Recovery 8.00
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Subcommittee Report Form

Subcommittee Name: +‘| YT

Chair: CAML IE‘A.’I;’,@ Phonet:_30Z- 59 - (75U
Co-Chair:__JyoH Phone #:_> & [- 30/~ ZZX
Meeting Day: 7,560101&% oF MAH, Time: éif{,fé”ﬁz?t

Location: o S (A ff/ua&/v
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Subcommittee Report Form

Subcommittee Name: 70/’) OHQJ J (12

Chair:S Iﬂ&nna - phonet: 30255 - 78y
Co-Chair: Phone #:
Meeting Dav: azn &3 Jﬁj LQD N

Location: Z-000% . M-4q 20 ?L‘ 8’(; U L2 Prsgiind PHONE
Subcommittee UIndate/ Pmblemﬁ fPlease he concise and legibhi="

Subeommrttes. mad on )24 at lpn

Ve 2000k 2 ﬂw& m%wu d: \SMAI\LA\
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Subcommittee Report Form

Subcommittee Name: QUJFV eocn

Chair: (] ohanne Phonett:__ 200~ 5SS~ M2
corchair AN S phone #2052 - 377+ 1943
Meeting Day: ‘{m Vﬂ(‘ ﬂdﬂtf Time: CN’W‘

Location: (2N (,I'F”lj?fff"' /Q‘VC /“'/SVJ/\QV{ J>(I

Subcommittee Update/Problems: (Please be concise and legible)
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Subcommittee Report Form

Subcommittee Name /UL)}’B(&’ 2 ”M“T/HC ' } I\SV

Chaqu ATANN \\( \\‘\ Phone#: i /-5 (\(—\C‘
Co-Chair: \‘\—J\ \3r Phone #: '\\)\H
Meeting Day: l‘\g\\q  Time:\ \|\ 15

Location: \\—f‘\\lr

Subcommittee Update/Problems: (Please be concise and legible)
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SWACNA XV
Convention Body Meeting Minutes

Subcommittee Name: SWACNA XV Convention Body

Chair: Cheryl E Phone: 484-321-1557
Co-Chair: Phone:
Meeting Day: 2/10/24 Time: 10:00am-12pm

Location: Mt. Salem Church, 2629 West 19" Street, Wilmington, DE 19806

Attendance:

Cheryl E., Convention Chair

Lisa B., Convention Treasurer

Craig K., Convention Co-Treasurer
Charmaine B., Convention Secretary
Linda Z., A&G Chair

James T., Programming Chair
Charmissha T., Programming Co-Chair
Michael B., Operations Co-Chair
Andre F., F&E Chair

Jena M., Registration Chair

Kia S., H&H, Chair

Rasheeda T., H&H Co-Chair

Nate R., Merchandise Chair

Open Meeting
* Serenity Prayer _

* 12 Traditions
*« 12 Concepts

Old Business:
Previous meeting minutes accepted.

Reports:
e Chair Report - (verbal) Last ASC meeting went well. Meeting held with Chase

Center to discuss final needs for the event. Costs will be reviewed by the Treasurer.
o Questions/Discussion: None
» Treasurer’s Report (attached) Need to meet an 18k food purchase minimum.
Could be up to 5k short if we don't sell all food tickets. Chase Center agreed to add
items to the kiosk to sell towards our food purchase minimums.
o Questions/Discussion:
+ Could everyone promote the full registration packages and our next F&E
event in meetings?

e Subcommittee Reports:



Registration (attached): Program was sent to vendor to begin packaging. The
Committee needs the number of newcomer packages to give out each day of the
event. The Chair would like to have 2 cash registers and 2 lines at the event; 1
for those who have already registered, and another for new registrations.
Request made to have a sign for registration and to distinguish lines.
o Questions/Discussion:
«  Newcomer donations collected to date is approximately $2600, per the
Treasurer.
«  The cost for each newcomer registration will be $20. That will allow 130
free packages to be given out.
«  Programming needs to add a few changes prior to packaging by vendor.
+ We have 2 cash registers in storage that can be used by the registration
committee.
H&H (verbal): Block rate ended 2/7/24. 92 rooms reserved. The 15 rooms
added by the Chair were removed. 2 rooms left for staff. It can possibly be used
for storage. Raffle for TV went well and made more than spent for the TV.
o Questions/Discussion:
+ Do we have a room for marathon meetings in the Weston?
=  The Chair will follow up.
« Can we use a room at the Chase Center?
= No. We would have to rent a room at the Chase Center.
+ Registration committee needs a room on Thursday for pre-registration
packing.
« How many rooms left that we are obligated to?
= 10 for each night for a total of 20.

F&E Report (verbal): DJ contract signed for $1200. Confirmed 3 comedians for
$1000. The photographer is confirmed for 25% of proceeds. Photographer
needs jpeg for backdrop. Convention Chair will send a copy of contract to
Secretary and F&E Chair.

o Questions/Discussion:

» Copies of contracts are needed ASAP.

« F&E Chair will submit fund requests for contracts.

» F&E chair will follow up with other vendors for photography and report
back to committee.

+  We cannot finalize a contract without 3 bids. How was the photographer
accepted and no other bids were reviewed? This makes the
committee’s integrity questionable.

= Qther photoegrapher options did not contact the F&E Chair to
consider prior to making a decision.

A&G (attached): Banner is completed. Chair has 3 pieces for the silent
auction. Color coded tickets were created for convention events. Assisting with
Convention information vacancy. Chair needs information for signs/easels for the
event. Chair needs treasure chest for donations. Donations needed by 2/24/24.
o Questions/Discussion:

+ Saturday brunch can only be open for 2 hours. It will be from 11am-1pm
in Christina ballroom. Sunday spiritual breakfast will be 8-10am in
Christina ballroom.

*  How many tickets needed?



a 150 for brunch
* 100 for breakfast.
» 100 for comedy show
= 100 for dance - green armbands will be used for the Saturday
dance.
«  Where does the Chair purchase a treasure chest from?
= Arts and crafts store
+  How do we decide who wins the treasure chest?
= Raffle is used.

= Programming (verbal): Format for the Friday opening meeting and Saturday
main meeting reviewed (attached). Duffy is doing the area history. We need 30
people to chair meetings at the event.
o Questions/Discussion:
« |s there a minimum clean time requirement for chairing the meetings?
= Yes. 2 yrs., and prior service experience.
« Suggestion to ask SWANA Home Groups to assist with obtaining chairs
for meetings.
»  How many breakout rooms are needed?
s 5
= QOperations (attached):
o Questions/Discussion: None

= Merchandise (verbal): There is some pre-convention merchandise remaining
to sell. Inventory will be completed at another time. The Chair plans to purchase
150 long sleeve t-shirts to sell at the event. Waiting for proposals from 4 vendors
who wish to sell imerchandise at the event.
o Questions/Discussion: None

Old Business Carried over:
= Menu selection for Saturday brunch
New Business:

= Motion to have the Programming chair be reimbursed $104 after convention for paying for half of the
airfare for the main Speaker.
o 2nd
o Vote - Unanimous for reimbursement

Open Discussion:

= 2 protein options for the Saturday Brunch
o Salmon and chicken were selected as the 2 protein options.

Meeting adjourned
Any follow up meetings needed will be scheduled via zoom



SWACNA. XV Treasurer’s Report
February 10, 2024

SWACNA XV’s beginning balance on January 1%, 2023, was $7,723.17. Our reconciled checking account
balance as of January 31, 2023, was $9,794.39. We've had registrations come in since then, making our
current balance $10,042.29.

Our last speaker jam brought in gross proceeds of $2,791.63. Our expenses were $738.00, giving us net
proceeds of $2,053.63. This was a hugely successful event for us!

Cheryl, Craig, Andre, and | met with Event Manager at the Chase Center on Thursday, 2/8/24. We went
through the full event schedule and all the costs associated with our contract. We need to meet an
$18,000 food and beverage minimum, meaning we need to sell enough brunch and breakfast tickets
and have enough coffee out to meet that minimum. My estimate is that we could be up to $5,000
short if we don’t sell all the brunch and the spiritual breakfast tickets. It's really important that every
one of us encourages people to buy those tickets or to upgrade their registration to a full package.

We've asked that coffee is out at all times, which will help with the minimum, but we’re awaiting a
quote for bulk coffee before we know whether it’s better to purchase the coffee by the pot, which is 3
gallons and costs $180 or buy in bulk.

We discussed if there was anything we could do to meet the minimum, such as if they ever gave a
percentage of the sales from the kiosk - he said no. By contract, we are not permitted to bring in and
sell our own food. We also asked about whether they had menu items we could add to the kiosk for
them to sell that could go toward our minimum. He said they normally don’t do that, but that he would
consider it for us. So, we're also waiting to hear from him on that.

He also said he was going to try to work on lowering the costs of the set up/breakdown porters, which
cost $1,600 last event. We can also use a private security company rather than the police; the private
service is less expensive.

Without the full costs from the Convention Center, it’s hard to accurately estimate what we’ll owe
going into the convention. We said from the beginning this event will likely cost us around $32,000.
We've paid the Convention Center $20,000 and have over $10,000 in the bank along with one more
speaker jam. Let’s make some money this month and keep pushing those full packages!

In loving service,

Lisa B., Convention Treasurer



SWACNA XV Treasurer’s Report
February 21, 2024

SWACNA XV's beginning balance on January 1%, 2023, was $7,723.17. Our reconciled checking account
balance as of January 31, 2023, was $9,794.39.

Our January speaker jam brought in gross proceeds of $2,791.63. Our expenses were $738.00, giving us
net proceeds of $2,053.63.

Our February speaker jam brought in gross proceeds of $2906.23. Our expenses were $592,91 giving us
net proceeds of $2,313.32. These were both highly successful events for us and a great way to close
out our fundraising events,

The Convention Chair, Co-Treasurer, F&E Chair, and | met with General Manager at the Chase Center
on Thursday, 2/8/24. We went through the full event schedule and all the costs associated with our
contract. They are helping us to meet the food and beverage minimum with their kiosk sales and are
discounting several of their costs for us.

The full, estimated cost given to us by the General Manager is $30,823. We've paid $20,000 of that and
have another $5,000 set aside in our bank account, after all other expenses, to put toward the balance.
This means that we should walk into the Convention owing just $5,823 — which we should easily make
during the Convention weekend. Given that we started fundraising four months late and had some
bumps along the way, I'm pleased to be in such a strong financial position going into the Convention.
Thank you far your support.

In loving service,

Lisa B., Convention Treasurer



SWACNA OPERATING BUDGET - JANUARY 2024

SWACNA XV - TREASURES OF LIFE

EXPENSES
Date ||/ Check# necp et ~!CRedson .l Amoltint,
1/4/24 cC SROA Storage unit #507 rental $110.00
1/13/24 1459 [Andre F F&E Budget Spkr Jam #18 $800.00
1/13/24 1460 |Ethel Mc Serenity Keeper t-shirts & vests $100.00
1/13/24 1461  |Aztec Printing Convention Banner $220.00
1/13/24 1462 [NateR Storage bins $44.94
1/23/24 | 1463 |Mt. Salem Church onuenion Bedyimestine SSc = a0 $40.00
Feb 2024
1130/24 1464  |St. James Church Hall rental Speaker Jam #18 $175.00
Expenses Subtotal: $1,489.94
INCOME
Date Alfrency Rece ved . +Reason® . Amount. "
1/2/24 Square |Registration DEPOSIT - 525 minus 1.03 fees $23.97
1/8/24 Sguare |Registration DEPOSIT - $360 minus $11.04 fees $348.96
1/8/24 Square |Registration DEPOSIT - $150 minus $4.65 fees $145.35
1/10/24 Square |Registration DEPOSIT - $120 minus $3.78 fees $116.22
1/22/24 Square |Registration DEPOSIT - $70 minus $2.33 fees $67.67
1/29/24 Cash F&E, Merch, Reg, H&H |DEPQSIT - Speaker Jam #18 $2,066.30
5 N =
1/29/24 | square |F&E, Merch, Reg, H&H #f:os IT- $ minus 5 fees, Speaker Jam $725.33
1/30/24 Square |Registration DEPOSIT - $70 minus $2.64 fees $67.36
Income Subtotal: $3,561.16
Beginning Balance: $7,723.17
Plus Income: $3,561.16
Subtotal: $11,284.33
Minus Expenses: $1,489.94

ENDING BALANCE:

$9,794.39
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Wonder

John R./ Co Chair 1/17/2024

Co-Chair Report

o Attended Policy Subcommittee meeting. The committee is working
on the policy.
e |I'm still working on the Calendar of Events.

In loving service
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2/21/24

JlohnR.
Policy Acting Chair

Policy Report

1. No one showed up for the policy meeting. | was the only one
there. | waited 20 minutes and closed meeting.
2. We are still working on finalizing the policy online to match the

hard copy distributed.
In loving Service,

John R.
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Gender Neutral and Inclusive Language in NA Literature

1. What would be the effect if the literature were to change to a more gender-neutral way of talking
about members?

2. What would be the effect if the literature were to change to a more gender-neutral way of talking
about God/Higher Power?

3. What would be the effect if the literature didn’t change?

4. What was the most interesting thing you heard today?

5. How has your understanding changed from the beginning of this workshop?

www.na.org/idt _
Don't forget to fill out the form at www.na.org/survey O U R F U T U R E




Gender Neutral

and Inclusive Language
in NA Literature




“l identify as nonbinary and feel
‘othered’ whenever | hear ‘men
and women’ in the readings or
literature. Like most addicts, | just
want to belong. | feel welcome in
meetings, but the language makes
it hard for people to use my __
pronouns, so while | am getting ~ / ,
recovery NA | still feel excluded |/
_omom:mmozsm_m:m:mmm._. .
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The 2023 World Service Conference (WSC) had consensus to select

this as one of four Issue Discussion Topics (IDTs) for this cycle.

5. Issue Discussion Topics—choose up to 3 (percentage)
- 85 10 15 20 25

o

Gender-neutral and inclusive language in NA literature
Reimagining and revitalizing service committees (to further...

Dealing with disruptive and predatory behavior

elf-support in NA! Seventh Tradition and Eleventh Concept

The Fellowship Intellectual Property Trust (FIPT)

Our Symbol—a closer loak

The importance of our Traditions to NA

Group conscience and consensus-based decision making

PR basics—what they are and why they are important

Spiritual principles and service

Sacial media and PR issues

Making NA accessible for those with additional needs

Building our unity while respecting our differences

Retaining members in NA

Itness/medication and our literature

t don't know

Other

sfe
DRT/MAT as it relates to NA

gl

u Regional responses = Individuat membery



mo i’”’ =°°m DIEE A MLECOGE  gender-neutral

goender-neutral —

mean?
G

Definition  Example Sentences Related Articles  Entries Near  Sho

gender-neutral adjective

: not referring to either sex but only to people in general
: gender-neutral language

In terms of the English language, it means using
words that do not refer to one gender only.

For example, a gender-neutral approach in
English would be to use the word “people,”

addicts,” or “members” instead of the phrase
men and women.”

11

i



BEFORE

|@||| Used to warn addicts not to

take “that first fix, pill, or

drink.”

NOW
e It reads “that first drug.”




Does anyone
have related
experience they
would like to
share?




B Whatwould be the effect if the literature were
to change to a more gender-neutral way of
talking about members?

E] What would be the effect if the literature were
to change to a more gender-neutral way of
talking about God/Higher Power?

EY What would be the effect if the literature
didn’t change?



This is one of four IDTs this cycle.
The other three are:

Dealing with disruptive and predatory behavior
Reimagining and revitalizing service committees (to further
the reach of the NA message, improve communication,

pravide mentorship and training, and make service
more attractive and accessible, learning from

our experience the past few years)

DRT/MAT as it relates to NA




Flyers
Home Group Reports
Nomination Forms

Motions



Saturday March 23, 2024
St. Mary’s Church
600 L. 61 St.

Wilmington De. 19801

Food, Fun & Fellowship



O O
TURN IT OVER GROUP OF NA
MEETING TIME CHANGE

®

Turn It Over Group of NA meeting time is
changing on April 1*f
New Time: Every Monday at 7:00-8:30pm
St Patrick’s Church
1414 N King St.
Wilmington, DE 19801

We are also in need of support & trusted
servants. Please come support one of the oldest
groups in the Small Wonder Area

Parking Available

O 9



HOME GROUP REPORT
Home Group Name: Tatin o rrcs Date:  =mmess
GSR: Phone # - e
Announcement/Anniversaries: MG aRRGUacemeni

Questions/Feedback/Issues: Ve re Soing roain wall. Thanket
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221 201y

Home Group Name: e;

GSR: M) )q’ Ayrp f‘u Phone # %0 (Qv % [7/5 j;’ 4} i;:f}

»{r’" 9 ~ A B | Ve ; _ =
Announcement/Anniversaries; [ € [,\ < 5 j—fr[“fﬂ M/ ; 25 {f’\‘ (VS

cl ~ L"'
N hes, ba 3277 - | et e - X *1-4; LA S

=

Questions/Feedback/Issues: NV 1L Ss5siae S
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Narcotics
HOME GROUP REPORT
Home Group Name: D oww \-Low\x (j rovp Date; ¢-d\-4 0624
GSR.__L-an X, Phone # t:-{(OJ 70%-3414

Announcement/Anniversaries: ‘Tﬂm' Al y 2ars 3-3-a 04y

Questions/Feedback/Issues: pr0¢ro.3 e Mmething abendente is A3 pe ,9[&
We nesd {uopk{ s v by ng [ Lr.?g,{'.-t. The 13 and 3<% sunday
of eack  ceath . Wendh  toecdiaskts  with S-{‘wr’}%ndl'\"l""ﬂ 1P iC 1.5+/3cd
Sunday.
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HOME GROUP REPORT
Home Group Name: 0/d seport /?5"”7’6/&/ Date: £¢b 9, /0//
GSR: (?4?1'774//7 Vo Phone # 302 354 0/85

Announcement/Anniversaries:___2¢zg¢.

Questions/Feedback/Issues:_&¥e /)0 ﬁéd:‘ﬂ?fﬂ&- () QUErate o€ Ligre Ghowud

[0 peaple Fhat atfend hink i1 good Fov s home racp.
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HOME GROUP REPORT

Home Group Name: e WR}! of L"rﬁ_. Date: 2-{/2!/202‘(7‘

GSR: AQALph 3 Phone#_RGe7 202, /55

Announcement/Anniversaries: Sﬂ'f‘urz.a!ﬂ;/ [Y)anch 23 N 252
VU@L-LJ L.LJ/Q.\;} ot LT{Q Heme Greop
Puwnw e JernsAn = Pm_gpm

/ )
St Merys Chorch @22 & L7h St o/l n ivg ol
' Fecal Fom + Fellewsh o

Questions/Feedback/Issues:
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Subcommittee Report Form

Subcommittee Name:

R C 27
Chair: K4/ £ KL (S [ Phone#: {02 L1232 8766
Co-Chair: -/;/'.z",};--;'f'-‘ Z,? Phone #:
Meeting Day: fres é‘{éﬁ{/ Time: Z &0 2227

Location:

7ﬂ4&h €

Subcommittee Update/Problems- (Please be concise and legible)

Vit lood t Tho veogo aliit Phoe lig Frarna, here
Fecppme e beigy 77481'{, (< 4 fwﬂ/.u 2N Fht- /Um ey
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HOME GROUP REPORT

Home Group Name: 6;_?{\13/() Q'%z,é',{-u;fﬁ Date: r_;) ~R |~ RY

.l

GSR: D\ Loviin, _ rf Phone# 302 7657 G207

) \

i~

> A (e - ¢
Announcement/Anniversaries: A LA N eA { v = ;j C;“) [

J

Questions/Feedback/Issues: (L\ J ( i\ (a2 x/ ( -
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E G OUP REPORT TO AREA 7
Home Group Name —CXP) e Ur NWES Date: o~ /; (

Secretary: L e A MQQ Phone #:

Treasurer: \ . Phone #: -
b&l‘b@'@«t A C’; Phone #: gcg P]@ﬂfb

Group Financial Report

Beginning Balance: (should be zero) $
Income:
7t Tradition Collection $
Literature Sales $
Other Income $
Total Income: $
Total Operating Budget: $

add be ginning balance and total income’

enses
ASC Donation:
Literature Order:
Rent:
Supplies: (please list)

Other Expenses:

@5‘. O C‘?\ Peid Qesor

e /
[ 9592
Ending Balance: (should be zero)

(subtract total expenses from total operating | /F’”/

balance) -
We invite you to share how your Home Group is doing:

Total Expenses:

@?| ;O e, A, ’m B o
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HOME GROUP REPORT

Home Group Name: LBEA' Uﬂ G-ﬂﬁt '(of‘ R&CD\/.ML/I Date: 3/0’“ /Ofloy’u{

GsR._Queen /Ltué (. Phone # _305-430- ©T00

! 302-610-7194
Announcement/Anniversaries: Lew C \rJ.l \.k ve (‘-’LLLK’DV&L\‘!’\C&/I
27 Yaars an lu@%n\ml 5130:7%%m © 2[47/3024
2102 Neelheast 'B\\rd Wilm, Del. (903

Questions/Feedback/Issues: LJQ,S-\" C]J’\OX\CJE.. /“P‘O(“ P\JLC.OVQW/ LD[[\

/
hold _0ur Meekinfis Yo Phe contn ot Monen (@
21D (orporation ) A700 wWashington 54, Wt\m Del 19803
On \ueJSe\mlL A0 e r\od same. tiwe, 5,30~ T:000m_
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SWACNA XV Treasurer's Report
February 21, 2024

SWACNA X\’s beginning balance on January 1%, 2023, was $7,723.17. Our reconciled checking account
balance as of January 31, 2023, was $9,794.39.

Our January speaker jam brought in gross proceeds of $2,791.63. Our expenses were $738.00, giving us
net proceeds of $2,053.63.

Our February speaker jam brought in gross proceeds of $2906.23. Our expenses were $592.91 giving us
het proceeds of $2,313.32. These were both highly successful events for us and a great way to close
out our fundraising events.

The Convention Chair, Co-Treasurer, F&E Chair, and | met with General Manager at the Chase Center
on Thursday, 2/8/24. We went through the full event schedule and all the costs associated with our
contract. They are helping us to meet the food and beverage minimum with their kiosk sales and are
discounting several of their costs for us.

The full, estimated cost given to us by the General Manager is $30,823. We've paid $20,000 of that and
have another $5,000 set aside in our bank account, after all other expenses, to put toward the balance.
This means that we should walk into the Convention owing just $5,823 — which we should easily make
during the Convention weekend. Given that we started fundraising four months late and had some
bumps along the way, I'm pleased to be in such a strong financial position going into the Convention.
Thank you for your support.

In loving service,

Lisa B., Canvention Treasurer
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MOTION FORM

/
Date___2] /2%
Individual /Group Making Motion: (:yxm e 17 fin ?;zg syfelr

What Part of Policy Will Be Affected? Page #: Zﬁf Article #: _X// Section
#:_ X1-7

What Is A Motion?
A motion is the statement of an idea made by a member or group describing a specific
practice
that the member/group wants the Area to put into place.
STATE MOTION: Nm - Hre ploy e L veritty Hed /L1 20 SIAD besks

1 lev o@ the IFWeKkS Backs {,:)cf(’([’led /9 W/ao(/w/

What Is Intent?

The intent of a motion describes why or how the motion will improve policy, simplify a
process, or provide something needed by a committee to fulfill their service
commitment.
DESCRIBE INTENT: _[n_alinun u one- hr,n r’ ono gt fo the Polies So thet
+he Con VCrf 7o I / Lﬁ?ﬂ 2 V2 00T ‘f/fe 175;{,,-3;7’4-0 baf(

(AAEREEAASMESARNRRENEREEAENEEEDANRERD "."l'l FEmERNENERNBREOEENENER

SECRETARY USE ONLY:

DISPOSITION OF MOTION YES NO | ABSTAIN
) CARRIED B © &

{ ) FAILED

() TABLED

) TIE: INDICATE THE CHAIR’S DECISION

) SUBMIT TO SUBCOMMITTEE

(
() RESUBMIT TO GROUPS
(
(

) OTHER
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PRO/ CON SUBMISSION FORM

Who is submitting this form?
NA Member: th\& o &

Home Group: Eoch 0w ‘T-&GJCL-f{'I\ © hd .

Subcommittee:?\ ? b&;‘uﬂ =t —R@/l @J\‘ {E‘\-&JJ

Phone #: 7/)«))—’[ DL'l g/ ‘\ D;LL’{

What is the Motion?

h«,{)\@vu— T Wor g | Jrov\)/ U)im,;, %r

:aDz(‘\J\u_».L_U ?f N C | 3)‘% {'\ vaLa

Please check one: { ) Pro {for the motion} { ) Con {against the motion)

Please explain why you are for or against the motion:
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Updated 8/2021



