Area Service Committee

Meeting Minutes

Date: October 20, 2019

A. Qpening of Meeting:

Meeting was called to order/opened at 430pm with the Serenity Prayers and was
followed by a reading of the 12 Traditions and 12 Concepts of NA.

B. Roll Call:
The first of two roll calls was completed. See attached.

C. Establishment of Ouorum:

The completion of roll call/attendance revealed that a quorum (more than 50% of Area
Groups present) was established.

D. Approval of Minutes:

A motion was made and seconded to approve the minutes. There were no additions
and/or corrections noted.

E. Home Group Reports:
No Home Group Reports and/or Announcements given during the meeting.
e Nominations: n/a
e Motions: (See attached for original motions)

o Motion One: “An additional policy that clearly states that when nominations
come up for any and all subcommittee chairs that the acting must serve their
responsibility and commitment until the proceeding chair has been voted on...”

o Motion Two: “That the allowed budget of $800 for 2 events be combined for the
month of November 2019.”
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o Motion Three: “An additional $200 for rent for the Thanksgiving Marathon ...”

o Motion Four: “In event that a single individual has been nominated for an Area-
level position, but cannot be present for elections, their name may be carried
forward as a nominee...”

a. Convention Body: See attached for report

b. Hospitals and institutions: n/a

c. Meeting List/Website: See attached for report

d. Unity and Activities: subcommittee elected a Co-Chair during last Subcommittee
meeting. Chair asked for support from experienced members in the identification
and procurement of venues for the Xmas and New Year’s Marathons.

e. Public Relations: subcommittee is in the process of planning its inaugural
meeting. Once meeting space and time are identified and confirmed, flyers for the
meeting will be delivered to area groups/members.

f. Phoneline: subcommittee reported that there are several vacant slots on the

phoneline that are in dire need of trusted servants to fill. Subcommittee is in
negotiation with a facility to rent for it’s monthly subcommittee meeting.

g Outreach: subcommittee has secured a meeting space/time. See report for more
specifics.

h. Literature: n/a

i. Policy: subcommittee expressed the importance of retrieving policy updates, so
that all GSR’s and area members can have the most up-to-date policies.
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H. ASC Officers Reports:
a. Secretary: Co-Chair apologized for his failure in ensuring that meeting minutes
were distributed in a timely fashion. Co-Chair committed to doing better for the

upcoming month. Also, Area is in need of Secretary and Co-Secretary and anyone
interested should come to Area Service Meeting to be nominated.

b. Treasurer: See attached for report

c. RCM: RCM emphasized the need for the Area to explore that possibility of
identifying someone to attend a CAR workshop in December. See report for more
details. Also, RCM II position is vacant., Anyone interested in this position should
come to Area Service Meeting to be nominated.

I. 2nd Roll Call
The second of two roll calls was conducted at 6pm.

J. New Business:

No new business

K. Open Forum.:

U&A Subcommittee Chair asked for any home group that may be involved in the
planning of Thanksgiving Marathon at 12/12 Corp to speak with her after the meeting
in an effort to coordinate planning and resources.

L. Closing/Ending of Meeting:

A motion was made and seconded to close/end the meeting. The meeting ended at
605pm.
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What Is A Motion?

A motion Is the statement of an idea-made by a member or group describing a specific proctice
that the member/group wants the Area to put into place.

STATE MoTioN: 1Y Y- w ('\ R\/\d Q’eJ"
(F KOG = 7 «avS pe combined
=Y e ot cE NOmMbper 70 149

What Is intent?

The intent of a motion describes why or how the motion will improve policy, simplify a process,
or provide something needed by a committee to fulfill their service Tmmirment,
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MOTION FORM

Date: _
Indlvldual[Grpup Maklng Motlon PD"C‘I" I:hair - Everett B

What Part of Policy Will Be Affected? Page #_21-__ " Artide #.M3 _ Section#.B

What Is A Motion?
A motion Is the statement of an idea made by a member or group describing a specific practice
that the member/group wants the Area to put into place.

STATE MOTION: _In event that a single individual has been nominated for an Area-level

position but cannot be present for elections, their name may be carried forward as a
nominee to elections under the following conditions: 1) the nominee must have a valid

reason for not attending elections (e.g. severe lilness, family emergency), 2) the

nominee has a desire to continue running for the position, and 3) the nominee must

convey both 1 & 2 to the Area Chair or Co-Chalr prior to Area Service

What Is intent?

The intent of a motion describes why or how the motion will Improve policy, simplify a process,
or provide something needed by a committee to fulfill their service commitment.

DESCRIBE INTENT: To help interested parties fill service positions as soon as posslble
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(] CARRIED 1 D [
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Convention Chalr Report
SWACNA Xtv
October 20™ 2019

As our convention approaches the six-month mark, we continue to search for venue options that wiil
allow our committee to host fundraising events. The cost and schedule seem to be our biggest hurdle in
exploring new facilities. As we attempt to address the concern of so few events in the suburbs and too
many events [n the clty, we find that the events we try to put on in the suburbs site lose money.
Excluding the events, we hoid at St. James Church. Another Issue Is that the Executive Body does not
have a relatlonship with the decision-makers at some of these facliities and therefore can’t get in the
door. Then other facilities and administrators are open to us utllizing their facllities. Our challenge In
these situations has been either the dates we want are not avallable or the cost Is beyond what we can
afford to pay because of other expenses and dwindling bank account. We have sold over 300
reservations. Most have been purchased by members in our area. Thank you for your support. Things
have changed with convention committees being able to set up and sell registration In other areas.
These types of fundraising efforts are being frowned upon. Some areas feeling funds and resources are
being depleted from thelr areas.

Our treasure is scratching his head in a worrisome manner, concerned with being able to réplenlsh the
funds our area has entrusted us with. Our next events are slotted for November 16th November 30th
December 14th & December 28th venue update to follow. As the Chair of the Convention, | am pleading
with the area for your support and participation. We need the inner-city groups and the suburban
groups to come out to support our events. Please invite your friends from Small Wonder and other
areas, a2nd purchase food and merchandise to help raise the needed funds so we are not a burden to the
areas' finances.

| think we can overcome our financial challenges and to make our conventlon a success. Our goal Is to
create funds to help the area and supply startup funds for our next convention committee. Our venues
and locatlons may not appeal to everyone; however, they are our most cost-effective locations
avallable. Your contribution of time and presence will allow the newcomer to experience a Smail
Wonder Area Convention. With your continued support and utmost understanding. We can bring as we
always have the first tradition passage to life “set aside our differences to show the newcomer how it
works”.

In loving service,

Anthony R



SWANA Area Service Committee
Sub-Committee Report - Convention Treasurer
SWACNA XIV

Date: Octaber 12th, 2019

The convention body has made payments to the Chase Center, to satisfy our contract
obligation to date in an amount of $14,000. We held a successful speaker jam at the

1212 Corporation Building on September 21st, 2019, and the total net proceeds from

the event were $439.68. The next event is scheduled for 10/19/2019 at People's

Settlement

October 2018 BALANCE SHEET for SWACNA XIV

OPENING BANK BALANCE (09/14/2019) * $2,200.22

Adjustment - Report Correction to Malch Ledger $718.07
Had duplicate checks listed on handwritten Report
Checks 1237-1240 were refeated on both Feb/Mar 2019

Deposit - Cash and Checks (No. 11) $75.00
Proceeds from fund raising event of 8/17/2019

Deposit - Cash and Checks (No. 12) $917.16
Proceeds from fund raising event of 8/21/2019

Deposit - Square Inc. $1567.52
CCard transactions deposit from 9/21/2019 less fees

Check 1286 - Keith Letherbury ($40.00)
Operations Advance for 9/21/2019 Event

Check 1287 - Storage Rentals of America ($517.00)
Rental of Unit #508 through 3/31/2019

Check 1288 - VOIDED CHECK (Windswept Printing) ($0.00)
Check written for $40, actual lower - see ck 1283

Check 1289 - Oumar Parker ($400.00)
Food Advance for 9/21/2019 Event

Check 1290 - Sodexo Operations, LLC (51,000.00) **
Payment No. 9 - Chase Center Contract

Check 1291 - Linda Washington ($12.00)
Reimbursement for Copies, Staples Rcpt 70844

Check 1292 - Justine Diaz-Harris ($12.00)
Reimbursement for Copies, Staples Rcpt 71284

Check 1293 - Linda Washington ($21.00)

Reimbursement for Windswept Printing Inc.



Continued Convention Treasurer's Report - October 12, 2019

Check 1294 - 1212 Corporation ($150.00)
Hall Rental for 8/21/2019 Event
Check 1295 - People's Settlement Association ($300.00)

Hall Rental for 10/19/2019 Event
CLOSING BANK BALANCE (10/12/2019) * $1,615.97 ~

* Note that $200.00 seed money cash is maintained by treasurer for event committees
to operate during fundraisers, in appropriate denominations

** Note that Check No. 1290 is not yet sent to Sodexo - held due to bank balance low
** September Bank Statement Reconciliation matches Closing Balance of 10/12/2019

?@Qst%?wm

In Loving Setrvice, Lee 8. - Treasurer SWACNA XIV



Continued Conventlon Treasurer's Report - October 12, 2019

SWACNA XiV - TREASURER REPORT on 12-Oct-2019
SpeakerJam - Pre-Registration Event with Food - Analysis {(event held 21-Sep-2018)

Event held at 1212 Corporation, Wilmington, Delaware

REGISTRATION COMMITTEE
9/14/2019 Registration Copies - Staples (Linda W)
9/14/2019 Registration Copies - Staples (Justin DH)
8/21/2019 Registration Brochures Printing - Windswept (Linda W)
8/21/2019 Hall Rental Expense (1/4 of costs) - 1212 Corporation
9/21/2019 Registration Sales (Linda W)

FUND RAISING & ENTERTAINMENT
9/14/2019 Budget Advance for Event (Qumar P.)
9/21/2019 Food Sales (Cash - Qumar P)
8/23/2019 Retum of Excess from Food Advance (Oumar P)
9/21/2019 Hall Rental Expense (1/4 of costs) - 1212 Corporation
9/23/2019 Food Sales (Credit Card)

PROGRAMMING
9/14/2019 Operations Advance for Serenity Keepers (Keith L)
9/21/2019 Newcomer Donations (Oumar P)
9/21/2019 Newcomer Donations (Anthony R)
9/21/2019 Hall Rental Expense (1/4 of costs) - 1212 Corporation

MERCHANDISE
9/21/2019 Merchandise Sale (cash - Nina L)
9/21/2019 Hall Rental Expense (1/4 of costs) - 1212 Corporation
7/22/2019 Merchandise Sale (Credit Card)

Total net proceeds from event

($12.00) Check 1291
($12.00) Check 1292
($21.00) Check 1293
($37.50) Check 1294
$125.00 Receipt 949652

$42.50

($400.00) Check 1289
$377.00 Receipt 949650
$203.84 Receipt 949654
{$37.50) Check 1294

$29.35 (Square - less fees)

$172.69

($40.00) Check 1286
$74.32 Receipt 949649
$16.00 Receipt 949651

($37.50) Check 1294

$12.82

$121.00 Receipt 949653
($37.50) Check 1294
$128.17 (Square - less fees)

$211.67
$439.68
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Meeting List/Website Subcommittee Report to Area
October 20, 2019

Hello family,

I am unable to attend Area Service this month due to my sister being in town for the
weekend. If anyone has any questions or needs any events or announcements posted to the
website please contact me directly. My contact information is listed below.

This month our meeting list was updated in the following ways:

® 1,500 meeting lists were ordered and picked up from Academy Printing. The cost was $110.70
and this was paid for by the area.

Our website was updated in the following ways:

¢ ASC Minutes were posted to the site
The SWACNA X1V Brochure & Pre-registration form has been posted to the site. Also, an
announcement has been added to the site about SWACNA XTIV Pre-Registration

» Events have been added to the website, our google calendar, and the Free State Region

Calendar
o Posted Events: SWACNA Speaker J. ams on 11/16, 11/30, 12/14, and 12/28

In loving service,

Cady T.

Meeting List/Website Chair
smallwonderarea@gmail.com

(302) 803-2770
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LITERATURE REPORT

October 20,2019
Bank
Opening Balance 3216.13
Deposit 16-Sep 1313.55 4529.68
Cash 1060.05
Hé&l 253.50
FSRNA 3-Oct 1407.79 3121.89
3121.89
HE&I order was $253.50, so we will be asking for a check for that amount.
Literature Inventory
October 20,2019 5411.01
Total 8532.90
Literature Sunday Sept 15th
1| Addicted to Huge 21.00
2| Attimdes In Action 52,00
3| Basic Text Cuiuup 26.50)
4|Be At Your Best 68.20]
5 B_'r NA Means Ncl.'l:n.ulz' 50.85
6| Clean But Not Strmight 26.25
7 |Delaware Sicp 12.60
8| Down Home Grouy: 4,00
9|Each One Teach One 12.95
10| First State Survivors 33.85
11{Get It OFf Your Chest 15.00
12|Girls Gruup 2.80
13 Huigre For Healing 38.00
14|How Group 17.50
15in The Solution 52.40)
16| Joumey Continues 4,00|
17{Just For Ty 11,00
1B |Last Chance fior Fevuw ey 39.50]
19| Living The Sieps 16.00
20|Livinge TheSiepy 49.80
2] (Mimacles Happen 66.45
22| Muimnelay Night Recovery 27.00
23 | Personal 10.00
24| Hecovery In The AM 151.50
25|Samurday Night Live 31.50
26| Show Me How To Live 35,00
27| 5piritual Cannections 7.50
28{Step By Step 52.40
29 Three Minutes Of Meditation: 12.00|
30| We Want to live 54.50|
1060.05




PAMPHLETS
M) Wha Wt How 5 Why [T}
T2 The Oroup a3l
TIPS Another Look an
(2]
PET Am ] An Adkiiel 02
P Jut Por Today [ E1]
IS Living The Progrm [
LD Beap & Woking Galde an
Ll o
913 Triangle of Jet-Obwowcivn o
IPILI Ry Youog Addias [ Vi)
IB¥14 One AddSets Epurience [x
W13 PLE The NA Member (L]
P16 For Tho Kewcomer ity
IP#1T For Thoss In Tretment L= ])
TI¥19 Cronp Bookiet am
TPAIS Ralf Accepuenca [ ]
TMR20 HiT And The NA Mumber 4.3
174G The Lover: Saying Cleen [ L))
WLl ToNA [ ¥
P23 Biaying Clesm O Ciwidy [+ ]
P24 Manay MatterwSall Sappors 034
L]
ING? For Farats Or Csndians adl
1MA22 Pundiizg NA Berviesa 033
MY Tnire To NA Mediep an
Eob-Total :
GENERAL MERCHANDISE
Basle Toat Hard Covor [FNH
Tt Works How A Wiy .55
W03s
Tt P Tockey (Dally Medlistlon) 035
] Gude 900
Culiing Prinaiglefipiric of Teadkions 11.64
Gulda arnr
Ragioml Mowng Lis alr
NA Whike Bock a6
Buhind Tho Walls 1.00
In Thoms OF lings 1.4
Renclage (Bat of ) 45
Litemninre Mack 29 Poakat .l
‘NAA Resscree ta Your Commpty [ 1)
Mircin Hoppen (Soih) 1684
H&I Handheek na
RAIBaloe 0.55
Complely Passer ot 10.00
Sub-Tetat :
SERVICE GUIDES
12 Concepes of NA Sarvice .05
Group Teeas, Rosord 098
Guide To Lol Servics .08
[+
e Cuide o NA 200
Orop Trosted Servanty Rolesd Rewpa L]
Diarnpve And Vislert Biekavior 0
N Groupe ead bilwdiatin 029
& Lewlraiilp In NA 0y
Soalal hiadls end Chulding ow
Madical Trwmienamt: oy
Sub-Totsl :
KEY TAGS
Waborms While ass
30 Days Ornaga 0.5
0 Dy Grom 055
30 Dwys Red 0.5
1§ Months Blue 058
9 Marrha Yellow (L1
1 Your Moooglow [
1B Ments Cay [ X
Adubiple Yosm Blagk s
Ouox Decudo .00
Decndm 1M
25 Yours 1.
30 Yiery 1.0
Sub-Total :
MEDALLIONS
10 Menthe 220
1 Your 340
2 Yar 340
3 Your 240
4 Yexr 140
5 Your 140
& Yoar .40
7 Viar 140
B Your 340
LA 140
10¥r 1490
¥r 340
12¥r 30
13 Year 140
14 Y 340
13 Yo 1.48
16 Yar 140
17 Yeur A4t
18 Your 140
19 Yeur 14
230 Yiar 40
21 Your 340
21 year 340
13 Your 500
24 Yar 340
25 Your 340
26 Year 14210
27 Yoar 340
28 Yiur A40
B Your 340
30 Yoar 140
3L Y 340
22 Youx a0
31 Your 340
34 Your 340
35 Vear 240
18 Vieur 30
ATV L0
38 Yimr 140
3 Your 146
A0 Yopr a4
Eflndty 140
Sub-Totsl :
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™
an

. 2 1 RS

LR e e T A T T P P PR P PR P

1441
ni



Area Service Committee T | .
Wil
Meeting Minutes ander : /A
LA1Cd

Date: October 20, 2019 NarcoticsAnonymous

ASC OFFICERS
REPORTS

Page7of 9



Treasurer’s Report: September 2019

Submitted October 20, 2019

Good afternoon. This month, | had a request from one of the home groups to obtain a Certificate of
Insurance for their meeting location. | contacted our insurance carrier and they generated a certificate
with the facility named as a covered entity per their request. If any other home group meeting facilities
are in need of this, please let me know.

Other than that, there have been no financial-related issues since the last Area Service meeting.

In loving service,

Lisa B



W

der

ed

of

NarcoticsAnuiyisous

SWANA OPERATING BUDGET - SEFTEMBER 2019

EXPENSES

Date Check # Reciplent Reason Amount

9/15/19 908|Wayne L. Tolis to Reglon $12.00
909|CJ Hunt Copies for-H&I $20.00
910|vOID N/A $0.00
911|St. Barnabus Area Donation $50.00
912 |First Alllance Church Deposit for Thanksgiving Marathon $50.00|
913|Academy Printing 1,500 qty Meeting Lists $140.10|
914|SWANA Literature H&. Literature Relmbursement $253.00
915/ FSRNA 10% Area Donation $91.50

=

Expenses Subtoﬂl:! $616.60

INCOME

Date Currency Received From Reason Amount
9/15/19 CASH|SWANA GSRs Home Group Donations $915.91
Income Subtotal: $915.91
Beginning Balance: $6,655.49
Plus income: $915.91
Subtotal: 57,571.40
Minus Expenses:  $616.60

ENDING BALANCE: $6,954.80
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SWANA (SMALL WONDER OF NARCOTICS ANONYMOUS)
RCM1 (REGIONAL COMMITTEE MEMBER})
10/12/2019
ON MONTH

The Northern New England Service Committee is hosting a CAR workshop that will be
hosted by the World Board on December 6-8 in Manchester, NH. 'm getting two different
prices for the event: Airfare, Hotel, Per diem, one price $353 and $566. | will nail down the
exact price. | am still requesting someone from our area go to get the information and bring it
back to hold a workshop for the area.

November 26%, 2019 is the date the English version of the CAR will be available.
MARLCNA will also be giving a workshop in February of 2020.

FSRCNA will be November 29" — December 1rst. The Money collected through
fundraisers for the convention are $23,678.17. The conventlon Is giving {male and female) from
each area free registration. Every area needs to go back to their groups to find a new member
with 60 days or less and have never been to a convention. Bring the names back to the ASM.
The committee will choose the persons eligible. Registration forms and fund raisers are on the
back table.

The next ZONAL Forum will be held by the CARNA Region January 25% & 26,
The next Zonal webnar meeting is November 18t @ 7 pm.

All information is posted on the AZF website. WWW.AutonomyZonalForum.org.
All flyers are posted on the freestate website.

The Zone is looking for a treasurer, putting together an adhoc committee for expenses as how
to fund the Zonal Forums: The agenda for the next zoom meeting will be 1. Treasury position, 2.
How to Fund the Zonal Forum, 3. How to Fund Facilitator and secretary. All Regions did agree
on 1/6 for each region Total is $254.87. Each region will pay $42.48.

The Next set of survey questions are due November 1rst, 2019, 2/sp:

Our area still has an empty seat available for our area. They are doing conference calls for those
living a long distance. Last Thursday of every month at 7 pm. Call Frank at the service center to
be connected.

The Regional Lit chair was selected; Elissa from Bay Area.

There was a motion that alli monies asked for more than the prudent reserve {$2300.00)
will have to go back to groups. it was tabled for discussion on the off month.



NA cruise is in June; flyers are on back table.
Also have basic text for H&I Sub-Committee.

There was only one sub-committee chair present for the Regional Sub-committee meetings.
(Phoneline Chair).

The Setup for zoom meetings is being ironed out, so more trusted servants will become
interested in having a desire to serve from afar.

NA Billboard is going well for each area to have a billboard for 8 weeks. Baltimore Area
finished their 8 weeks. Susquehanna area is next followed by Bay Area. (future areas TBD).

| am still hopeful to find a RCM2. These next several months are crucial for information
(Zonal Forums and CAR).

I will not be present for the next ASM, | will be on vacation from 11/9/19 to 11/18/19.

in Loving Service

Les M RCM1
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Home group name: N¢ o [ f:-‘\\le, O Q

SWANA HOME GROUP REPORT TO AREA

Use monthly to report your income/expenses and information about your group fo the Area,

Date:j._Q[_QQl\o\

Secretary: Phn #:
Treasurer; Ye'vor o Phn#: 303 3113 494
GSR: Phn #:
Group Financial Report
| Beginning Balance: should be zero s O
Income:
7t Tradition Collection s N\
Literature Sales $ 0
Other Income $0
Total Income: $ -1\
Total Operating Balance: $ :l \
(add beginning balance and total income)
Expenses:
ASC Donation S
Literature Ovrder $ 71
Rent $ (A
SuppHes (please list) $
Other expenses $
Total Expenses: S —\ \

Ending Balance: should be zero

{subtract total expenses from total operating balance)

We invite you to share how your Home Group is doing: \_ow) MM&__

81811



Convention Information
P.O. Box 4641
Toms River, NJ 08754

8/30/19
To whom it may concern;

|, Future {Convention Information Chair), would like to wish everyone a bless day on behalf to the
Together We Grow Up Convention Committee Il.

| hope that this letter/request meets most of the area trusted servants in the best of heatlth.

Enclosed, maybe some flyers in which, one specifically geared towards attracting other to our
convention January 17-18, 2020

Please provide a copy to the chairperson to announce at area. also, provide a copy of flyer to the
secretary to be place in the minutes. We hope, if applicabie, that newsletter, websites follow suit by
mentioning within their publication.

We hope that you can mention our event/convention.

By the same token, please forward copy of any event that you are having to our address. As a woridwide
fellowship, we would like to keep our members informed. We never know who may be traveliing



REAL MEN - REAL WOMEN - REAL ISSUES
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Pre-Registration Dates

$10.00 — Until January 19, 2019
$15.00 — January 20, 2019 — October 31, 2019
$25.00 — November 1, 2019 - January 16, 2019
(On Site Registration $30.00)

WHERE: Clarion Hotel — 76 Industrial Hwy, Essington, PA
19029
WHEN:  Friday January 17, 2020 - Sunday, January 19, 2020

Please send checks or money orders payable to: TWGU -
PO Box 102 Audubon, NJ 08106

NAME

ADDRESS

CITY | = STATE
ZIP

-

For more information contact:
Chair - Rudy W 856-465-4568 Co-Chair - Nurrudidyn 215-
- 460-0993 Treas. — Jimmy H - 856-263-8873
Secretarv - Wanda 215-200-3623 C&1 - Future 609-241-5877



- BLACK & 508 22 AFFAIR
Together We Grow Up 2

Conventl on Colnmntee

Presents 0111* Fi lrlt Blaek & Gold Buffet
Style Dinner

Tukets $20 eath more at the door
Dress is Casual Black & Gold

Saiurday-.-ﬁi}vember 9th, 2019 .
St. Paul's Episcopal Church
422 Market St. Camden NJ 08102

Music~Food~Speakers
Rudy W. Convention Chair.........cccooeu...c. ..856-456-4568
Nurruddiyn Co-Chair........eecveeveemrnennne 215-460-0993

Stephen B. Programing Chair.................267-593-6804
Sherri D. Programing Co-Chair..............856-602-0151




