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SMALL WONDER AREA OF NARCOTICS ANONYMOUS (SWANA) 
AREA	SERVICE	MINUTES	

January	2022	
OPENING 
The Area Chair Justine called meeting to order at 7:05pm. There was a moment of silence followed by 
the Serenity Prayer. The 12 Traditions and 12 Concepts were read. Roll call was taken at 7:12pm and 
8:05pm by Rebecca S. (see attached Roll Call sheet).  
 
Motion was made to accept minutes from December 15, 2021 without revisions and seconded. The 
minutes were accepted.  
 
 
OLD BUSINESS 
Elections: 
Blake D. was elected as Unity and Activities Chair. (23 in favor and 1 abstention) 
 
Vacant Positions: 

• Area Co-Chair 
• Area Co-Treasurer 
• RCM1 
• Alternate RCM 

 
Motions Voted Upon: 
 To pay Christ the Cornerstone Church- Elsmere, $100 a month for JAC and ASC. $75 of this is 
specifically for the space and $25 is for cleaning has passed. Please see attached results of motion. 
 
 
HOME GROUP REPORTS 
No Home Group reports were given. One is included at the end of the minutes. 
 
 
SUBCOMMITTEE REPORTS 
The Chair called for and received reports from the subcommittees, with a Q&A session following each 
report. Please see following pages for these reports. 
 
Convention Committee  
Meets 2nd Sat of month at10am on Zoom. Meeting ID: 847 8641 9368   Password: SWACNA 
Convention subcommittees are still in need of help.  
Please see attached report.  
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H & I Subcommittee 
Albert B., Chair (302) 766-0120 
Meets the 1st Monday of the month at 6:00pm at Mt. Salem Church.  
Please see attached report.  
H&I need support in order to fill all of their commitments adequately and before taking on commitments 
that it previously had as they reopen.  
 
Literature Subcommittee 
Juan R. (302) 559-5202 
Please see attached report.  
 
Meeting List/Website Subcommittee 
Kitti S., Chair  (302) 333-3509 
Please see attached report. 
Contact chair for information on meeting.  
 
Outreach Subcommittee 
Duffy, Chair (302) 593-7868 
Meets 4th Monday of the month at 6:00pm at Christ the Cornerstone Church in Elsmere.  
Please see attached report.  
 
Unity & Activities Subcommittee 
Lenore H., Chair (302) 723-5398 (outgoing) 
Blake D.,Chair (302) 893-0890 (incoming) 
Meets the 3rd Monday of the month on Zoom at 8:00pm. Zoom ID: 899 7252 5968 Password: UNITY 
(in all capital letters) 
Please see attached report. 
The subcommittee is in great need of support.  
 
Phone Line Subcommittee 
Sakinah H., Chair (267) 593-8222 
SWANAphoneline@gmail.com 
Phone Line is meeting the 2nd Wednesday of the month at 6:00pm on Zoom. The meeting ID is: 842 
3353 6051 Password: PHONE (in all capital letters) 
Please see attached report. 
 
Policy Subcommittee 
John R., Chair (646) 623-7064 
Please see attached report.  
Meets on the 2nd Friday of the month at 8pm on Zoom. Zoom ID: 893 1467 1956 Password: POLICY (in 
all capital letters) 
Contact chair for further information.  
 
Public Relations Subcommittee 
Jennifer B., Chair (302) 256-8279 
Meets 1st Thursday of every month at 7:30pm at The Journey Church (721 E. Chestnut Hill Road, 
Newark, De 19713, entrance to the meeting and parking are on the side). 
No report included. 
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Regional Committee Member (RCM)  
Currently no RCM but previous RCM is available for question about the position. Contact Les M. (215) 
783-6798 
No report included. 
 
Secretary 
Rebecca S. (302) 373-9694 
Please see attached report. 
 
Treasurer 
Michael D. (302) 893-9159 
Please see attached report.  
 
Ad Hoc 
Barbara Jean G. (302) 750-2993 
 
NEW BUSINESS 
 
Nominations: No nominations were made at this time.  
Motions: There was a motion made by the Literature Subcommittee Chair, Juan R., for the purchase of 
another cabinet to store the literature in. The motion was seconded. Please see attached motion and 
pro/con forms.  
Michael D. made a motion to donate $1000 to Region. The motion was seconded. Please see attached 
motion and pro/con forms. 
Michael D. made a motion to have Literature Co-Chair restored to the list of open positions. The motion 
was seconded. Please see attached motion and pro/con forms.  
   
 
OPEN FORUM 
 Michael D. wanted to bring a motion to have Literature Co-Chair restored to the list of open 
positions. John R., the Policy Chair objects to this motion on the grounds that it already states in policy 
that a co-chair of the literature subcommittee is already included in the policy, stating that the 
subcommittee is to vote on the co-chair and not the Area.  
 Michael D. made a motion to donate $1000 to Region.   
CLOSING 
The meeting was closed with a moment of silence, followed by the Serenity Prayer. Meeting concluded 
at 8:43pm. 
 
IN LOVING SERVICE,  
Rebecca S., Area Secretary 
(302-373-9694) 
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JAC	ATTENDANCE	
	
	 PRESENT	 ABSENT	 PRESENT	 ABSENT	

	 	 	 	 	

Chair			 X	 	 X	 	

Co-Chair			 N/A	 N/A	 N/A	 N/A	

Secretary		 X	 	 X	 		

Co-Secretary			 	 X		 	X	 	

Treasurer			 X	 	 X	 	

Co-Treasurer		 N/A	 	N/A	 N/A	 N/A	

Policy		 X	 	 X	 	

RCM	1	 N/A		 N/A	 N/A		 N/A	

Alt	RCM			 N/A	 N/A	 N/A	 N/A	

H&I		 X	 	 X	 	

Literature		 X	 	 X	 	

Public	Relations		 		 X	 		 X	

Phoneline		 	X	 	 X		 	

Outreach		 X	 	 X	 	

Meeting	List/Website		 X	 	 X	 	

Unity	&	Activities	(Co-Chair)	 	X	 	 X		 	

Convention		(Chair)	 X	 	 X	 	
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AREA SERVICE HOME GROUP ATTENDANCE 
 1st Roll Call 2nd Roll Call Notes About Meeting 
Home Group Present/ 

Voting 
Absent Present/ 

Voting 
Absent  

1. Addicted to Hope  X  X 2A-Dec, Jan 
2. Attitudes In Action  X  X  
3. Basic Text X  X   
4. Be At Your Best  X  X  
5. By NA Means Necessary X  X   
6. Clean But Not Straight  X  X  
7. Clean Dreams X  X   
8. Doors Always Open to 

Recovery 
 X  X Not Attending since June 

9. Down Home Group  X  X  
10. Each One Teach One X  X   
11. First State Survivors X  X   
12. Get It Off Your Chest  X X   
13. Hope for Healing X  X   
14. Hump Day Hope X  X   
15. The Journey Continues X  X   
16. Just For Today X  X   
17. Last Chance For Recovery  X  X  
18. Living The Steps  X  X  
19. Meditations & Steps X  X   
20. Monday Night Recovery X  X   
21. Miracles Happen X  X   
22. A New Way of Life X  X   
23. Recovery In the A.M.  X  X Not Attending since June 
24. Recovery on the Westside X  X   
25. Saturday Night Live  X X   
26. Simplicity Group   X  X  
27. STAR Group X  X   
28. Step By Step  X  X  
29. Sunday Night Recovery/ 

Spiritual Connection 
X  X   

30. This Is H.O.W. X  X   
31. Three Minutes of Meditation  X  X  
32. Time to Live Again X  X   
33. Together We Can X  X  Not Attending since June 
34. Turn It Over   X X   
35. We Want To Live X  X   
36. Weekend Survivors X  X   
37. Women’s Meeting on Zoom X  X   
38. Eye Opener  X  X   
39. G.O.D. Group X  X  Not Attending since June 
40. Saturday Night Serenity  X  X  

        41. In the Solution  X  X  
Total Number of Meetings In 
Attendance 

24  27   

    *Key 1A- First Absence, 2A- Second 
Absence, etc. 
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Convention Body Report 
January 2022 

We met and discussed the status of the convention being only 63 days away and tying up loose 
ends.  We are in good shape as far convention date.  We have a little over 20k in our bank account to 
hopefully cover convention costs.  Our co-chair stepped down due to family circumstances.  We will be 
posting important information about the convention small wonder website. 
 
In loving service 
Anthony R. 
*After Roxane read the report during ASC the floor was open to questions. It was asked what expenses 
the registration fee covers and Roxane indicated that it covers all of the events that are happening during 
the convention (workshops, etc) but does not cover the cost of food. Clarity was also given that if 
individuals have registered for the previous convention (the one that was planned in 2020 but had to be 
postponed due to the COVID-19 pandemic) that their registration is good for the convention that will 
take place in March of 2022.  
 
 

 
Phone Line Subcommittee Report 

SWANA	JANUARY-2022	HOTLINE	REPORT	
VOLUNTEERS	
BARBARA	JEAN.,	VOLUNTEER		
CHARLENE	J.,	VOLUNTEER	
WAYNE	L.,	VOLUNTEER		
SAKINAH	H.,	VOLUNTEER-CHAIR		267-593-8222	

REPORT	
REBECCA	SWANA	SECRETARY	SET	UP	OUR	COMMITTIEE	MEETING	WITH	THE	SWANA	ZOOM	
ACCOUNT.	THE	HOTLINE	COMMTTIEE	MEETING	WE	WILL	MEET	THE	2ND	WEDNESDAY	OF	
EVERY	MONTH	AT	6PM.	
BOTH	WAYNE	AND	BARBARA	JEAN	WERE	VERY	HELPFUL	WITH	INFORMATION	AND	
SUGGESTIONS	
CHARLENE	J.	SENT	ME	AN	EMAIL	WITH	ALL	THE	INFO	I	NEEDED	FOR	HER	VOLUNTEER	WORK	
WITH	THE	HOTLINE	IT	REALLY	HELPED	ME	TREMENDOUSLY.	
I	TRIED	TO	CONTACT	MIKE	REGIONAL	CHAIR	OF	THE	FSR	HOTLINE,	LEFT	A	TEXT	MESSAGE	NOT	
SURE	HOW	TO	REACH	CARRIE	&	LINWOOD	(OTHER	SWANA	HOTLINE	VOLUNTEERS).			

HOTLINE	CALLS	FROM	DECEMBER-2021	TO	JANUARY-2022	
BARBARA	JEAN	G.,	MONDAYS	8AM	TO	11AM;	(1)	CALL	IN	DECEMBER	AND	(1)	CALL	IN	JANUARY	
CHARLENE	J.,	FRIDAYS,	(1)	CALL	IN	DECEMBER,	NEXT	FRIDAY	(3)	CALLS	WERE	DROPPED	SHE	
REACHED	OUT	TO	WAYNE	AND	MIKE	(MIKE	DID	NOT	RESPOND	BACK)	THE	SYSTEM	HAS	BE	
FIXED.	3RD	FRIDAY	(3)	CALLS	ALL	WERE	ANSWERED.	
SAKINAH	H.	TUESDAYS	7AM	TO	1PM	DECEMBER	(4)	CALLS	[(2)	EACH	TUESDAY]	JANUARY	(7)	
CALLS	(3)	1ST	TUESDAY	AND	(4)	2ND	TUESDAY	
WAYNE	L.		FRIDAYS	1-5PM	SHE	RECEIVED	(1)	CALL	IN	DECEMBER	
I	WANT	TO	THANK	EVERYONE	FOR	THEIR	SUGGESTIONS	AND	INFORMATION	IT	IS	A	PLEASURE	
TO	WORK	WITH	FOLKS	THAT	HELP	US	HELP	OTHERS		
PLEASE	ENCOURAGE	VOLUNTEERS	FOR	THE	HOTLINE		
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OPEN	SHIFTS	ARE		
MONDAY	7:30	TO	1AM	

WEDNESDAY		
8	TO	11PM	

*After Sakinah gave the report the floor was opened to questions. The only issue that was brought up 
was by the chair, Justine, and it was that the report given during ASC does not need to be as detailed.  
 

 
 
 
 
 

Public Relations Subcommittee Report 
January 2022 

The PR chair has indicated via message that there is nothing to report for this month. The 
subcommittee is still meeting the at the same location, date, and time. PR did not order any literature 
this month.  
*The PR chair was not present at the ASC meeting so there was not an opportunity for individuals to 
ask questions.  
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Unity and Activities Subcommittee Report 
January 2022 

 

 
*After Blake read the report the floor was opened to questions. Clarification was requested about the 
funds that were needed for events. Another member stated that the event that is being held in February 
should be voted upon because Policy states that events should be announced two months in advance due 
to scheduling. The chair said that the February event does not conflict with the current schedule, so there 
did not need to be a vote at this time and the planned event may be held.   
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Policy Subcommittee Report 
January 2022 

		
		

Subcommittee	Report	Form		
		

Subcommittee	Name:	Policy			
Chair:	John	R.																																	Phone#	646-623	7064		
Meeting	Day:	Fri.	12/17/2021					Time:	8pm-945pm		
Location:		Zoom		
Subcommittee	Update/Problems:	(Please	be	concise	and	legible)		

1. Our	main	focus	was	on	defining	the	word	moratorium	in	policy.			The	word	Moratorium	definition	was	not	clear	
for	its	intent.			The	following	changes	have	been	made	to	bring	clarity	for	using	the	word	Moratorium.		Pg.	57	
SECTION	VIII-8:	POLICY	SUBCOMMITTEE			C.	Subcommittee	Positions:		(Bullet	5	)		“Enforces	a	6-month	
moratorium	on	policy.”	Removed		(Bullet	5	Now	Reads)		“Prevents	any	motions	that	change	a	policy	that	has		
not	been	in	effect	for	6	months.”			

ARTICLE	IX.	MOTIONS		(SECTION	IX	–	4)		#6																																								
6.	“Once	a	motion	has	been	seconded,	the	Chair	may	rule	it	out	of	order	for	reasons	such	as:	the	
motion.		goes	against	the	Area’s	standing	policy,	contradicts	the	12	Traditions	or	12	Concepts	or	is	
another	version	of	a	motion	that	has	already	failed	to	pass.”		Changed	to:				
6.	“Once	a	motion	has	been	seconded,	the	Chair	may	rule	it	out	of	order	for	reasons	such	as:			
• The	motion	goes	against	the	Area’s	standing	policy.		
• Contradicts	the	12	Traditions	or	12	Concepts.		
• Is	another	version	that	has	already	failed	to	pass.		
• Is	attempting	to	change	policy	that	has	not	been	in	effect	for	6	months.”	(added)		
		
2. The	policy	committee	will	no	longer	meet	every	Friday.	We	will	now	meet	the	Friday	before	Area	meets.			
3. I	will	be	submitting	receipts	for	the	purchase	of	paper.	I	need	to	figure	out	how	to	do	the	ink	purchase.	Open	

for	suggestion.							
In	loving	Service,		

J o h n  R . _ __________1/19/22		 		 		 		 		 		 	

*After John gave the report the floor was opened to questions. A member inquired as to whether 
there were pages from policy that were being given out at the ASC meeting and John stated that they 
will be given out at the next meeting.  
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Outreach Subcommittee Report 
January 2022 

 
 

 
*After Duffy gave his report the floor was opened to questions and there were none.  
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Hospitals and Institutions Subcommittee Report 
January 2022 

  
*After Albert gave his report the floor was opened to questions, but there were none.  
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Meeting List Website Subcommittee Report 
January	2022	

 
Paper meeting lists were printed for February 2022 prior to the January meeting of ASC at Academy 

Printing at a cost of $97.40. The subcommittee is kindly asking that Home Groups please make changes 
prior to ASC through the Home Group Update form on the website. The reason for this is that when 

updates are made across the various platforms it is done on the computer, so it is much easier to look at 
the form versus trying to find the information in any other format. Changes to meetings that are reported 

at the ASC meeting are not able to be made across the platforms as quickly as they are when they are 
done through the form on the website. In the spirit of fulfilling our primary purpose this allows us to 
make sure meeting lists are accurate when given to home groups for distribution at their meetings. It 

would be appreciated if all other subcommittees could submit their flyers and information that needs to 
be posted or corrected by emailing smallwonderarea@gmail.com before the ASC meeting so that it can 
posted in a more timely manner because of the influx of information that has to be posted after the ASC 

meeting. The goal of the subcommittee continues to be providing the most up to date details on the 
various platforms where it is posted so that newcomers and more experienced members alike have the 
most current information. The subcommittee is also working to revise all of the platforms to make sure 

that all existing information about meetings is correct before the February ASC meeting.  
 
 

In Loving Service, 
	

Kitti	S.	
*After Kitti gave the report the floor was opened to questions. It was indicated by a member that 
Region and World do not have flyers up for SWANA events and that some of the information for 
meetings that is on the Region and World websites are still incorrect. It was clarified by both Kitti 
and Rebecca S. that region has been contacted more than once about this. One of the most recent 
contacts with the individual at Region was done on December 10th, 2021. He said that he had sent an 
update to World in October and would be sending another one soon. 
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Literature Subcommittee Report  
January 2022

*After Juan gave his report the floor was opened for questions. The main one that came up was 
basically an addition to the report and it was that the Literature Subcommittee is in need of help 
during the ASC meetings. Discussion of a co-chair for the subcommittee was brought up. Please 
refer to motions/open forum for more information about this.    
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Treasurer Report 
January 2022 
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*After Michael D. gave the report the floor was opened to questions.  A question was asked about the 
post office box for SWANA and who has access to it and whether or not it has been checked recently. 
Roxane (Convention Secretary) said that she has one of the keys and has checked the mailbox recently, 
and Michael D. said that he has a key as well. It was also said that the Area Secretary should have a key 
and access to the box but Rebecca said that it has not been given to her, nor is she aware of the location 
of the mailbox. The Journey Continues inquired as to whether a budget had been made for 2022 and if 
an audit had yet taken place or was planned. Justine indicated that an audit is “on the radar” but an Ad 
Hoc Committee with the ASC Officers had not yet been formed but will be soon to do audits.  
***After ASC concluded Michael D. emailed a proposed budget, which will be discussed during the 
next ASC meeting. It is not included in the minutes this month, as it was not discussed at the January 
ASC meeting.  
 
 

Secretary Report 
January 2022 

The minutes from the December 2021 ASC meeting were posted on the website and sent to home 
groups on Monday, December 27th, 2021. I sincerely apologize for the delay and not meeting the policy 
required 10 day deadline, as the Christmas holiday complicated things a bit. Going forward this should 

not be an issue. At the last area meeting there was an inquiry about the email addresses that had been set 
up by the Home Groups. I was unable to find the list by the previous secretary that had this information. 
In April 2017 there was a motion passed that indicated Home Groups should have a Gmail account (see 

page 90 of policy). If Home Groups are unable to obtain the email information and password from 
previous GSRs it would be in the best interest of the group to set up a new email account through Gmail. 

If any home groups need assistance setting up a gmail account please contact me. Attached is a list of 
meetings for which there is absolutely no email information. If your home group is not on this list, a 

home group email has been established at some point and information has been sent to that email 
address. If it is needed I can send you the email address, please send me a message at 

SWANASecretary2122@gmail.com 
I have been managing the Area Zoom accounts. Currently there are three home groups utilizing solely 
the Zoom platform, and one that is hybrid. It would be greatly appreciated if the meeting that is doing 
hybrid could indicate whether or not they would like to continue using Zoom.  There are at least five 

subcommittees, in addition to JAC and ASC that are meeting on Zoom as well. If any groups would like 
to go hybrid or subcommittees would like to set up a meeting please contact me. It would be appreciated 

that the login information for the Area Zoom accounts is limited to only those who are chairing the 
meeting, as we have already had issues with outside individuals finding our zoom meeting IDs and 

passwords, posting them on social media, and “bombing” our meetings. For this reason an additional 
safety measure has been added to most of our meetings where the person that is chairing the meeting 

must “admit” people. I am also kindly asking individuals who are joining JAC and/or ASC to join using 
their personal email account and not one of the Area accounts. When using one of the Area accounts 

please do not change the photo or name, as it will show up that way for whomever uses it next.  
After the last ASC meeting an issue was brought to light about voting on motions. Policy states that 
those who are in position as officers on the Area level must give up their role as GSR when they are 

elected (For further information please refer to page 21 of Policy, Article VI, Section VI-3: The Election 
Process, Section D, Bullet point 4). Once an individual is elected to an Area Officer position a new GSR 
must be found for the Home Group as soon as possible, otherwise the group will not be able to vote at 

Area. 
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Meetings with NO Email Address on file 
Clean But Not Straight 

Monday Night Recovery 
3 Minutes for Mediation 

Doors Always Open to Recovery 
Miracles Happen  

Turn It Over 
Last Chance for Recovery 

Together We Can 
Steps to Recovery 
In The Solution 

Recovery on the Westside 
Be At Your Best 
Just for Today 

Get It Off Your Chest 
Saturday Night Live 

 
In Loving Service, 

Rebecca S.  
 

*The report was given and the floor was opened to questions after an addition to the report by Ethan K., 
co-secretary, accounting for funds that were spent to make copies of paperwork and minutes needed for 
the ASC meeting. A question was asked by the member about the email addresses for Home Groups as 
the individual thought that home group email addresses had already been made by the Secretary. It was 
clarified that groups are to come up with their own email accounts through Gmail and send that 
information to the secretary. Another member asked why hard copies of the minutes are still needed for 
ASC when they are emailed to the Home Groups and posted on the website. Justine indicated that hard 
copies were made available because that is the way it has been done in the past and it is also in the 
SWANA policy that there will be paper copies on hand at the meeting. Another individual inquired as to 
when the minutes will be sent out and posted because they are needed for Home Group business 
meetings and it was stated again that per policy they are to be sent out within 10 days of the ASC 
meeting. Below is the receipt from Staples for the minutes and forms that Ethan had to print.  
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MOTIONS 



 
 

AREA SERVICE COMMITTEE, P.O. BOX 5429, WILMINGTON, DE 19808 
 

 



 
 

AREA SERVICE COMMITTEE, P.O. BOX 5429, WILMINGTON, DE 19808 
 

Pros for Region Donation Motion 
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Con for Region Donation Motion 
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Pros for Literature Cabinet Motion 
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Pro Literature Co-Chair 
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Con Literature Co-Chair 
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Results of Previous 
Motions 
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FLYERS 
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Home Group Reports 
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