Area Service Committee Conin 1
Meeting Minutes A

Date: January 19, 2020 rcotics Anonymous

A. Opening of Meeting:

Meeting was called to order/opened at 433pm with the Serenity Prayers and was
followed by a reading of the 12 Traditions is (Les M.) and 12 Concepts of NA (Ralph).

B. Roll Call:
The first of two roll calls was completed. See attached.
C. Establishment of Quorum:

A quorum was established after the completion of the 1¢t roll call.

D. Approval of Minutes:

The minutes were approved. Aaron H, discussed with the members the barrier present
that delayed the timely distribution of the minutes.

E. Home Group Reports:

- Addicted To Hope Group of NA: Lenore F. discussed the occurrence of a physical
altercation at the facility that holds their meeting. Lenore mentioned that the
damages amounted to $240 and the members involved agreed to cover the cost of the
damage and the church (meeting space) requested that the individuals involved

refrain from attending any functions (meetings, etc.) on the church’s property. (See
attached report).

F. Old Business:
e« Nominations:
1. Buddy (Nominated for Co-Chair) was not present at this month’s meeting,

Therefore, he was unable to be voted in for this position.
2. Aaron H (Nominated for Secretary) was voted in as the Area Secretary.

¢ Motions:

There were no motions that were sent back to the groups last during last month'’s
meeting.
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G. Subcommittee Reports:

a.

Convention Body:

The subcommittee representative gave the Chairperson’s report and Area
Secretary gave the Convention Treasurer’s report. Subcommittee representative
noted an increased participation from the area at the last events, which has
enabled them to continue to meet their targets for making payments to the Chase
Center (Convention Venue/Place).

. Hospitals and institutions:

Subcommittee Chair noted that he was experiencing a decline in new members
wanting to the get involved and in service. Discussion continued to include the
shifting of positions in the upcoming month and subcommittee could use any and
all support to ensure its ability to maintain these commitments.

Meeting List/Website:

Subcommittee Chair noted the making of requested and/or needed changes to the
website and meeting list. Any issues and/or concerns, please feel free to contact
Subcommittee Chair.

Unity and Activities:

Subcommittee Chair discussed the successful completion of the holiday events.
Chair noted that she is in need of support on the subcommittee as the members
that were recently serving on the subcommittee have decided to discontinue their
involvement. To that end, subcommittee chair noted that strain and difficulty in
planning and executing events without members on the subcommittee and
welcomed any and all interested parties to join the subcommittee at the next

meeting,.
Public Relations:

Subcommittee Chair was not present during this meeting, however, did submit a
report (See attached).
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f. Phoneline:

Subcommittee Chair discussed the monthly meeting that was held and the
subcommittee’s need for support.

g Outreach:

Subcommittee Chair was not present during this meeting, however, did submit a
report (See attached).

h. Literature: (See attached for report)
i. Policy:

Subcommittee Chair discussed his concerns about ensuring that all groups
maintain the integrity of the policy manual by maintaining the books/binders.
Discussion also included the importance of continuing and making the
book/binder available to the members of each group and ensuring that the
book/binder is passed along as members rotate out of various service positions.

H. ASC Officers Reports:
a. Secretary:

As noted above, Aaron H. was voted in as the Area Secretary at the beginning of
this meeting. Aaron apologized for allowing a late report to hinder his ability to
deliver the minutes to all parties within established timeline. Aaron noted that his
goal was to ensure that all groups receive the minutes, and then he will move to
ensuring that all groups have group emails. Aaron echoed concerns about the lack
of continuity and the impact that it has on a group’s ability to continuously
receive the information, as well as, actively participate in/at this level of service.

b. Treasurer:

Treasurer noted an inability to secure the usual pavilion for the Area’s Annual
Picnic due to the park being closed. Discussion took place about exploring
alternatives to ensure that a space was secured in a timely manner.
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¢c. RCM:

RCM discussed the need and importance of reviewing/voting on the CAR report.
Each group will need to review and return the Literature Sheet and Tally Sheet by
the Area Service Meeting in March 2020. RCM noted upcoming events/forums
that were going to be held to disseminate information to all members that were

willing and interested in participating.
I. 2nd Roll Call:
A 20 Roll Call was conducted at approximately 5:55pm (See attached).
J. New Business:

¢ Nominations: there were no new nominations this month for the open/vacant
positions. Those positions are as follows:
o Area Co-Chair
o Area Co-Secretary
o RCMII

If you know anyone that is qualified and willing to serve in any of these positions,
please encourage them to join the next Area Service Meeting.

« Motions: During the meeting, there were two motions that were made that need to be
taken back and voted on by home groups. See attached for original motions, as well
as, any listed pros and/or cons.

1. Individual/Homegroup/Subcommittee Making Motion: Unity & Activities

Motion: “There will only be one event in the month of March. Unity and
Activities would like to use $200 from the budget for the event date 3/21/20.
Intent: “To have enough food/drinks for the Speaker Jam. Help the event run
smoothly.”

2. Individual/Homegroup/Subcommittee Making Motion: Lisa B. (ASC Treasurer)

Motion: “Remove the following from the Convention Financial Policies &
Guidelines: ‘Note: The remaining 75% of profits is temporarily given to the Area
Treasurer to be held for and subsequently distributed to the incoming
Convention Committee,’”

Intent: “ Clarify the way that Convention proceeds are actually handled.
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K. Open Forum:
nj/a
L. Closing/Ending of Meeting:

A motion was made to the close the meeting, which was seconded and approved. The
meeting closed at 615pm.
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SWANA HOME GROUP REPORT TO AREA
Use monthly to report your income/expenses and Information about Your group to the Ares,

Home group name: _Ad{\\G 10 HQL Date: l_l 19 l&

|

-Secretary: Da) H ___ Phn#:
Treasurer: \/| CAH{ |~ H __ Phn# .
gsh: LNV 1 Phn#:
Group Financial Report
Beginning Balance: should pe zero S ]
Income: (
7* Tradition Collection S !
Literature Sales $
Other Income $ 70 (_d'c'l )
. - f
Il Total Income:
Total Operating Balance; $
{add beglnnlng balance and total Income)
e e A e hE
| Expenses:
’ ASC Donation $
Literature Order S
( Rent $
Supplies {please list) S (
} Other expenses S ZL{O CC\B {

|

| Total Expenses:

| Ending Balance: should be zero
{subtract total expenses from total tal operating balance) |

We invite you to share how your Home Group is doing: J@MM\
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HOME GRO P

Use monihly to report your income/expenses and information about your grotip {o the Area.

Home group name'_gi@ M STP 2
.Secratary: (O O\(uk nﬂ Phn #:

Date: | 1” [&O

Treasurer: ¢ (A0 Phn #:
GSR; V\S\\nhma & Phn #:
Group Financial Report
Beginning Balance: should be zero ' $
Income: _
7' Tradition Collection $93M- 34 C”° J
Literature Sales $ O.00
Other Income $
L Total Income: $924. 3L| ]

Total Operating Balance:
]_ {add beglnnlng balance and total Income)

[

¥ 3313l

e 1».1_; : ,_#' 3 ﬁg __;;,,Lv 1?__1 yfr&z'&#h%tﬁﬁrf e HIEJ‘{rhnﬁﬁt‘ﬁ?.?‘;;?;&if“a"Fﬁ? :?L:“-}%.

ASC Donatlon $ 10&,31-]
Literature Order s 238. co
Rent $ 4O oo O
Supplies (please list) $ \CoO
Other expenses S
Total Expenses:

Ending Balanca: should be zero
(subtract total expenses from total operating balance)

* 9343 |
\_/

$

+Dec )

+Gon

We invite you to share how your Home Group is doing:
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01/19/2020
Convention Body Report

To begin with, the convention s here. So, here Is where we are. | would like to provide a quick update
on our committees. Programming has completed Its program for the convention. Operations have a
strong committee whose presence has been seen throughout our events and their growth continues.
Arts and Graphics have completed the design and the logo and banner has been ordered to be
presented at the convention. Hotel and hospitality are dlligently working on finallzing decorations and
finishing up on menu optlbns. Fimd-ralslng and entertalnment are working on completing their contacts.
Merchandising Is working on the finalization of ordered merchandise. Registration Is compiling

registered members and continues to chart other means to generate more reglstrations.

You have had a significant Impact on how this convention body has planned and scheduled the best
course of action to take when putting on events to ensure your participation. | must convey your

presence and support has been in a single word “phenomenal”.

As impressive as your support has been, we still have three events remaining that in order to reach our
goal will still require an outpour of your support and continued generosity. In addition to our asking area
to extend their support of providing a case of basic text 14 journeys continue and a set of all the books
and IPs for our treasures of life treasure chest and the cleanest time — least clean time banquet dinner

table swap.

Area paying the insurance cost has not gone without freehanded unselfish notice.

The evidence presented leads me to conclude that you are looking to have a fun-filled recovery inspired

convention just as much as | am.

in loving service
Anthony R



SWANA Area Service Committee
Sub-Committee Report - Convention Treasurer
SWACNA XIV

T January 11th, 2020

The convention body has made payments to the Chase Center, to satisfy our contract obligation to date in
an amount of $16,000. We held a successful speaker jam at the Grace UMC on December 14th, 2019, and
the total net proceeds from the event were $913.47. We also held an event at Grace United Methodist
Church on 11/30 with net proceeds of $875.82. The next event is scheduled for January 11th, 2020 at the
Christ the Cornerstone Church in Elsemere.

JANUARY 2020 BALANCE SHEET for SWACNA X1V

OPENING BANK BALANCE (12/14/2019) $1,557.52

Deposit - Cash and Checks {No. 18) $1,252.01
Proceeds from fund raising event of 12/14/2019

Deposit - Cash and Checks (No. 19) $1,111.02
Proceeds from fund raising event of 12/28/2019

Deposit - Square Inc. No. 14 ' $341.54
CCard transactions deposit from 12/14/20@- less fees

Deposit - Square Inc. No. 13 Q $264.80
CCard transactions deposit from 12/28/2620-ess fees '

Check 1306 - Anthony Rouse ($6.49)
Reimbursement for groceries purchased

Check 1307 - Roxane Blake ($400.00)

. Advance for Food Purchase for 12/28 Event

Check 1308 - Linda Washington ($23.59)
Reimbursement for copies - registration flyers

Check 1309- Saint James Church ($100.00)
Hali Rental for 12/28 Event

Check 1310 - Roxane Blake ($400.00)
Advance for Food Purchase for 01/11 Event

Check 1311 - Sodexo Operations, LLC ($1,000.00)

Payment No. 11 towards contract

CLOSING BANK BALANCE (01/11/2020) * $2,596.81 =

* Note that $200.00 seed money cash is maintained by treasurer for event committees to operate during
fundraisers, in appropriate denominations
** November Bank Statement Reconciliation matches Closing Balance of 12/14/2019

Uncleared checks 1254, 1271. and 1292 totaling $28.40
ENLE

in Loving Service, Lee S. - Treasurer SWACNA XiV



Bank

Amarica’s Most Convenlent Bank® E &
SWACNA XI Page: 10f3
PO BOX 5429 Statement Perlod: Dec 01 2019-Dec 31 2019
WILMINGTON DE 19808~ Cust Ref #: 3082355 ol
Primary Account #: s il
TD Business Convenience Plus
SWACNAXI Account # SEIEBRIIE
b H
Beginning Balance 2,007.76 Average Collected Balance 2,519.46
Daposits 3,470.44 Interest Earned This Period 0.00
Electronic Deposits 727.09 Interest Pald Year-io-Date 0.00
Annual Percentage Yield Eamed 0.00%
Checks Paid 2,073.59 Days In Perlod 3
Ending Balance 4,131.70
Deposlis
12/02 DEPOSIT 1,107.41
12/18 DEPOSIT 1,252.01
12/30 DEPOSIT 1,111.02
Subtotal: 3,470.44
Electronic Deposits
12/02 CCD DEPOSIT, SQUARE INC 191202P2 L206495933885 120.75
1216 CCD DEPOSIT, SQUARE INC 191216P2 |.206499739361 341.54
12/30 CCD DEPOSIT, SQUARE INC 191230P2 L206502925021 264.80
Subtotal: 727.09
Checks Paid No. Checis: 5 “Indicates braak in serlal ssquence or chack processed electronically and listed under Electronic Payments
i . f “apal NO, .
12/02 1302 1,000.00 12/24 1307 400.00
12/09 1304 400.00 12/18 1308 23.59
12/06 1308 250.00
Subtotal: 2,073.59
11/30 2,007.76 12/16 3,179.47
12/02 2,235.92 12/18 3,155.88
12/06 1,885.92 1224 2,755.88
12/09 1,585.92 12/30 4,131.70

DIC in 117D Bank, MA[E { Howsln
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Begin by adjusting your account reglster

as follows: statement is:
Subtract any services charges shown . ]
on this statement. List below the amount of deposits or

) credit transfers which do not appear
Subtract any automatic payments, on this statement. Total the deposits
drawals not previously recorded. and enter on Line 2,
Add any interest eared if you have Subtotal by adding lines 1 and 2.
an interest-bearing account.

. - List below the total amount of
oAvddwdann%all;nt:n;;mos:t o withdrawals that do not appear on
this statement. Total the withdrawals

Review all withdrawals shown on this and enter on Line 4.

statement and check them off in your

account register.
Follow instructions 2-5 to verify your
ending account balance. belance.
i ouas oo WHLS
Ol BTAY CHETA
e fom
-

if you need Information sbout an electronic fund fransfer or If you believe thens Is an
aror on your bank statsment or recalpt relating ta an slectronic fund transfer,
telaphone the bank Immediately at the phone number listad on the front of your
atgtament or write to:

TD Bank, N.A., Daposit Oparations Dept, P.O. Box 1377, Lewlston,
Malna 042431377
Wae mugt hear from you no later than efxty (60) cslendar days efter we sent you the
first staterment updn which the emor or problem first appeared. YWhen contacting the
Bank, plsase sxpiain as clearty as you can why you belleve there is an eror or why
more informetion ke needed. Please Incude:

« Your name and account number,

» Adsscription of tha armor or ransaction you are unsure about.

* Tha dallar amount and date of the suspectsd error.
When making a verbal Inguiry, the Bank may ask thet you send ua your compiaint In
writing within ten {10) businass days aftar the first talephone call.
We will Investigate your complaint and wil comect any eror promptly. If we take more
than ten {10} buginass days to do this, we will credit your account for the
amount you think s In amor, e thet you have the usa of the meney during the time it
takes to complete our Investigation,

TNOTICE

Totel Interest credied by the Bank o you this year will be reported by the Bank to the
Intsrnal Revenua Service and State tax authorities. The amount to ba reported will be
raparied separately to you by the Bank.

Your ending balance shown on this

Subtract Line 4 from 3. This adjusted
balance should equal your account

L CENTS WITHDRS 11 8 LLANE |
O STAT

‘Withdrawals -

s LOAN ACCOUNTS

In case of Errore or Quaations About Your Bill:

1 you think your bill Is wrong, or if you nead mora Information sbout a transaction on
your blll, writa us at P.O. Box 1377, Lewision, Malne 04243-1377 es soon a8
pessibla. We must hear from yvou na later than sixty {60) devs after we sent you the
FIRST bill on which tha amor or problem appearad. You can telaphone us, but doing
80 will not praserve your rights. In your lettar, give us the following Informetion:

» Your namae and account number.

* The dollar amount of the euspacted enor,

+ Describe the armor and explain, if you can, why you belleve thare [ an emor.

if you naad mors information, describe the item you are unsure sbout.

You do not have to pay any amount In question while we are Investigating, but you
are still obligated t> pay the parte of your bill thet are not In question. While we
Investigaia your question, we cannot report you as delinguaent or take any action
collect tha amount you question.

FINANCE CHARGES: Although the Bank uses the Dally Balance msthod o calculate
the finance chargs on your Monsyline/Overdraft Pratection account (the term "ODR*
or "OD" refers fo Overdmaft Protecton), the Bark discloses the Average Dally Balance
on tha paricdic statement aa an easier mathod for you to calculate the finance
charge. The finance change bagina to acorue on the date advances and other debits
ara posted io your msoount and will continus untll the balance has basn pald In full.
To compute the finance change, muitiply the Averaga Dally Balanoa imes the Days In
Pariod times the Daily Perlodic Rata {ga listed in the Account Summary asction on
the front of the statement). The Average Dally Balance Is calculated by adding the
balenca for each day of the billing cydls, then dividing the total balance by tha number
of Daya in the Billing Cycle. The dally balance Is the balance for the day after
advances have been added and peyments or cradits have bean subiractad plus or
minus any other adjustmants that might heva occurred that day. There Ia no grace
period during which no finance cherge accrues, Finance charge adjustments are
Inciuded In your total finance charge.



Bank

America’s Most Convenient Bank®

SWACNA Xl
e o

Page: 30f3
Statement Period: Dec 01 2019-Dec 31 2019
Cust Ref #:

4303233839-717-E-
Primary Account #: 430:3233850

e L eoMOM Gpsioiios maitely, | o]
#1302 12/02 §1,000.00
F | WA N 1308

F— SNATHA 130
; meMesnlaiozen =
Finst = bkl "ol

H

. e

wooLiow c0sbI0IAE0T \GRARMBEEE

#1304

12/09 7400.00

5250.00
¢ . 1308
Tl Yonaer Arsd .n-'|-. 1
. - e Duinlyit, g2y R
%:._m..%____ sns |
' | L A B
;-!:o'_i:-'_-:-- rnn';nw 20340300 WA - -'.:'FJ
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Meeting List/Website Subcommittee Report to Area

January 19, 2019

Hello family,

This month our meeting list was updated in the following ways:

® 1,000 meeting lists were ordered and picked up from Academy Printing. The cost was $97.40
and this was paid for by the area.

¢ The Down Home Group was added to meetings that need support

® The public relations subcommittee meeting time and location was updated to the 2nd
Wednesday at 6:30pm at Kirkwood Highway Library

Our website was updated in the following waye:

¢ The above changes were also applied to our website

In loving service,

Cady T.

Meeting List/Website Chair
smallwonderarea@gmail.com
(302) 803-2770
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SUBCOMMITTEE REPORT
PUBLIC RELATIONS

January 2019

This month's Public Relations subcommittee activity has been focused on resuming our
previous role as present members in our local community. A Narcotics Anonymous
informational table complete with literature was provided at the Hope for The Holidays
Mental Health Resource Fair, in which our current chair (Kelsey M.A) and recently elected
Co-Chair (Jen F.) oversaw our Informational table.

A subcommittee meeting was held Wednesday January 8th at the Kirkwood Library. We
discussed ideas for small-scale projects including donating copies of our Basic Text to local
libraries, and creating pens with information regarding the NA Hotline and website. We
hope to establish a phone list for those interested in 12 Step Work through advocacy
events. This month we will be coordinating with our Area’s treasurer (Lisa B.) to make a
donation to Kirkwood Library to continue being fully self-sufficient.

Our subcommittee is in need of support in order to continue to carry the message of
Narcotics Anonymous in our own backyard. We encourage any members interested to
attend our next Public Relations subcommittee meeting at the Kirkwood Library
Wednesday February 12th at 6:30pm. We will continue to hold subcommittee meetings the
second Wednesday of the month at Kirkwood Library at 6:30pm.

in loving service,

Kelsey M.A
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Sub Committee: Out Reach

Chair: Dan H

Phone: 302 509 7638

Meeting place: 2145 Graves road Hockessin De, 1* Monday of every month @7:00pm

Out reach sub-committee met at the first of the month at 2145 Graves Rd Hockessin De @ 7:00 pm. No
~ one was in attendance but me. The out reach sub- committee is in dire need of support to help
struggling groups carry the Narcotics Anonymous message to the still sick and suffering addict. Out

reach sub-committee was informed that the Show me how to live group @ St Barnabas Church 7:30pm
i3 in need of support. Currently there is only one home group member who is paying out of his own
pocket to keep the doors open. Show me how to live needs Home group members and attendance.
Please come out to 2800 Duncan Road wilmington De 19808 and show some support. I have joined

this home group temporarily to help the group function. Thank you in loving service Dan H



LITERATURE REPORT

January 19th, 2020
Bank
Opening Balance 3061.44
Deposit 18-Nov 654.10 3755.54
Cash 558.50
H&I 135.60
FSRNA 789.40 2966.14
H&I order was $183, so we wlll be asking for a check for that amount.
Literature Inventory
December 15th 5672.78
Total 8638.92
Literature Sunday December 15th
1}Attitudes In Action 74.50
2|Baslc Text Grouo 32.70
3|Clean but not Strag;ht 8.00
4|Clean Dream 7.00
5|Delaware Step Grous 24.00
6|Down Home 33.50
7|Each One Teach One 30.00
B|First Stata Survivors | 32.60
9/Hope For Heallni 45.10
10/ How Group 23.30
11|{Hump Day Hope 4.00
12|in Tha Solution 2.80
13|Keap It Graan 62.00
14| [iving Tha Step: 52.00
15| Moneisy Nigh: Recovery 9.80
16 |recovery In The AM 70.00
17 |Recovary On The Westside 12.00
18|Threa Minutes Of Meditation 12.00
19 | Weekend Survivors 15.20
20|Personal 8.00
0 0
0 0
558.50
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H&I Order February 2020

50 #6 Recovery And Relapse 024 12.00
50 #7 Am | An Addict 024 12.00
50 #8 Just For Today 024 12.00
50 #11 Sponsorship 0.24 12.00
50 #12 Triangle of Self-Obsession 0.24 12.00
50 #16 For The Newcomer 0.24 12.00
#17 For Those In Treatment 0.31 0.00

50 #19 Self Acceptance 0.24 12.00
50 #23 Staying Clean On Qutside 0.24 12.00
50 #29 An Introduction To NA Meetings 0.24 1200
100 NA White Book 0.76 75.00
Group Readings 4.60 0.00
H&l Handbooks 10.25 0
H&l Basics 0.65 0

0 12 Concepts Of NA Service 2.05 0
Basic Text (Soft) 12.00 0.00

183.00



POLICY COMMITTEE
ASC Report

January, 2020.

Good afternoon family. | have policy updates on the table next to
flyers. There’s 2 pages worth, so please take one of each. There’s still
one more passed motion that needs to be added, but because of
where the author of the motion & I decided it should go, and the
multiple entries it’s going to demand it’s going to have to wait until
we reformat the pages. Please, if you’re a new GSR or GSR alternate
and nobody told you about the policy binder & that now your
responsible for keeping it updated, well they didn’t do their job.

In loving service,

Everett B.
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Treasurer’s Report: December 2019

Submitted January 19, 2019

Good afternoon. One of the issues | wanted to bring to the Area’s attention today is that | attempted
to reserve the pavilion at Brandywine Springs Park for our annual picnic but received a message on the
online reservation page that there is a “season park closure” and no pavilions are available. | will
follow up on this during the week, but if Brandywine Springs Park is closed this summer, I'd like to hear
from the GSRs where you want to have the annual picnic. | don’t know that a vote is needed to change
the location, so I'm hoping we can discuss this more in Open Forum.

I'll also be bringing a Policy motion to the floor in New Business regarding the handling of Convention
Body proceeds when their event is over. While 25% is given to the Area, the policy also reads that the
ASC Treasurer temporarily holds the other 75% until the new Convention Treasurer takes office. My
experience is that Convention Body has it's own bank account and keeps the money in the account
until the new Convention Treasurer takes office — the two positions actually overlap by two months.
We need to clarify what actually occurs in our policy.

fn loving service,

Lisa B



Ko

) f )
ond

¥oRge :

Nercotics Anuayious

SWANA OPERATING BUDGET - DECEMBER 2019

EXPENSES

Date Check # Reclpient Reason Amount
12/15/19 927|Free State Region 10% Donation - Nov 2019 $65.68
12/15/19 936|Academy Printing Meeting Lists $97.40
12/15/19 937|SWANA Literature H&!I Literature $135.60
12/15/19 938|URA Chalr - Lenore F. Christmas Marathon $374.01
12/15/19 939|U&A Chair - Lenore F. NY's Eve Marathon $364.62
12/15/19 941|St. Barnabus Area Donation $50.00
12/15/19 942|Free State Region 10% Donation - Dec 2019 $51.08
Expenses Subtotal:) $1,138.39

INCOME

Date Currency Recelved From Reason Amount
12/15/19 CASH|SWANA GSRs Home Group Donations $511.78
12/15/19 CASH|U&A Chair - Lenore F. Unused budget - Thanksgiving Marathon $17.18
L Income Subtotal: $528.96

Beginning Balance: $6,434.91

Plus Income:

$528.96

Subtotal: 56,963.87
Minus Expenses: $1,138.39
ENDING BALANCE: $5,825.48




SWANA HOME GROUP DONATIONS 2019-2020

HOME GROUP NAME| Jul-19 | Aug-19 | Sep-19 | Oct-19 | Now19 | us.uu* Jan-20 | Feb20 | Mar-20 | Apr20 | May-20 | Jun-20

1 ”_Hm“ﬁw_ $57.00| $115.00,  $8.00 $51.00

2|Addicted to Hope $20.00|  $28.15

3|Almost Heaven

4 Attitudes In Action $9.15|  $13.86| $16.35

5(Basic Text Group $37.21)  $30.00] $38.27| $54.06 $44.22
-6|Be At Your Best $5.00 $40.00

+|Bowtios-8 Bacratt

By NA Means

8|Necessary $1.75

9(Clean But Not Straight |  $20.45 $3.75
10|Clean Dreams $50.00 $108.00 $50.00
11 |Come Early, Stay Late
12| Delaware Step Group $1252|  $5.55|  $850|  $7.50| $23.00
13|Detail to Recovery $50.00, $12.00
14|Down Home Group $64.00|  $5130| $14.00| $42.67| $3375| $8.00
15|Each One Teach One $164.56| $33.60] $25.00, $17.00| $33.00
16/|First State Survivors $8.61 $7.72|  $1.08] $7.02| $625| $5.41
17|Get It Off Your Chest $14.07)  $11.30] $10.00| $6276| $48.15
18/GLRLS. $5.01| $11.55| $14.24| $13.35| $1075| $10.00
19|Good Orderly Direction
20|Hope for Healing $68.50|  $47.75| $55.00| $46.50| $70.15| $63.00
21|Hump Day Hope $14.00|  $4820] $34.00| $24.15 $1.00




HOME GROUP NAME| Jjul-19 | Aug-19 | Sep-19 | Oct-19 | Now-19 | Dec-19 | Jan-20 | Feb-20 | Mar20 | Apr20 | Jun20

22|In the Light $3.00

23|In the Solution $31.00 $31.00 $71.00

24|Just for Today $10.00

25 Keep it Green $31.10 $15.40 $114.00 $75.15
[Last Chance for

26|Recovary $5.00 $4.70

27 |Living the Steps $60.00 $40.00| $74.00 $34.00| $50.00| $29.00

28|Meditation & Steps

29|Men Living Clean $25.00

wa_m__.no_o- Happen $20.00| $68.00

31 m“hwhmm $20.00 $10.00

32|Never Give Up $4.00

33 New Way of Life

34 |Recovery in the A.M. $46.00 $91.00| $124.22| $25.00| $58.00
Recovery on the

35|Westside $98.95 $126.42 $6.55

36/|Saturday Night Live $33.00] $11.75

37(Show Me How to Live $60.00

38 Simplicity Group

39|8piritual Connection $158.00 $55.00

40 |Star Group $73.00

41|Step by Step $48.00|  $46.12]  $31.90| $101.50

42|Steps to Recovery $46.00

43 |Sunday Night Recovery|  $16.00 $30.00 $66.36] $28.00

44/The H.O.W. Group




HOME GROUP NAME

Jan-20 .

Ju-19 | Aug-15 | Sep-19 | Oct-19 | Now-19 | Dec19 Feb-20 | Mar-20 | Apr20 | May-20 | Jun-20
45(The Jouney Continues|  $24.95 $60.47 $60.00
46|This Is HOW. $102.00 $163.00
47|Time to Live Again $4200, $73.25 $109.00
48 |Together We Can $12.00
49|Tum It Over
50(We Want to Live
51|Weekend Survivors $47.00] $43.00| $64.00| $17.00| $41.00
Adjustment $0.94
Page 1 subtotal: $348.00 $563.76 $270.84 $460.16 $246.30 $237.63  $0.00  $0.00 $0.00 $0.00  $0.00 $0.00
Page 2 subtotal: $230.10 $321.47 $541.60 $655.25 $224.55 $233.15 $0.00 $0.00  $0.00 $0.00 $0.00 $0.00
Page 3 subtotal: $168.95 $120.25 $103.47 $239.00 $186.00 $4100 $0.00 $0.00 $000 $000  $0.00 $0.00
TOTALS: $747.05/$1,004.54| $915.91/$1,354.41 $656.85| $511.78| $0.00| $0.00| $0.00| $000  $0.00 $0.00




SWANA (SMALL WONDER OF NARCOTICS ANONYMOUS)
RCM1 (REGIONAL COMMITTEE MEMBER)
01/11/2020
OFF MONTH

There is a lot of information | have obtained in the last month, | truly need help in
internalizing what is happening in N A; The WS, Zones, Regional, Area, and home groups. These
next couple of months | want to focus on FOUR things; Zoom meetings, The CAR, Workshops,
and the WSC.

There were two members present at the meeting through our zoom program. Zoom is
up and running for all regional, sub-committee, service center, and any other meetings that are
being convened. The zoom link is on the FSRNA website on the home page. This is a very
important time in NA for members to get involved in service in a technical way. If you need any
setup information you can email Michael ¢ (regional web-servant and acting secretary of PR) at
mcallan@yahoo.com.

CAR season is at hand. There have been several workshops already available to gain an
understanding of the motions, CAT, and WSC. There was a workshop at the service center after
the RSM on the 11™. There will be a workshop at MARLCNA on Feb 8, 2020. Every group need
to have the CAR. There are 2 tally sheets that need to be turned in by each group (Lit and
motion tally sheets). April 1rst is when the RCM’s need to turn these sheets into region.
Everyone needs to sacrifice a little time in getting this CAR to their groups (GSR’s are
responsible for getting their home group involved). I’'m hoping to develop a workshop for our
area (GSR’s must get involved) in the coming weeks. We only have 2 months to get this done.
Remember we are the largest area in this Region.

The GSR’s can go to the website, download a copy of the CAR (na.org/conference), or go
to the regional website and download a copy. This is a key time for GSR’s. There are many
workshops coming up to give everyone a good understanding of the information.

This ZONE (THE AUTONOMY ZONE) is having its semi-annually forum in the Central
Atlantic Region this weekend, January 19, 2020 facilitated by NAWS (N A World Service). A flyer
is in the back. They will be focusing the first day on workshops all day for the CAR. I'm asking
GSR’s to come get the information to take back to each group. 'm only one person and I’'m sure
with others helping me I can get a better understanding of all this information. We are stronger
together.

| will be attending the ZONAL FORUM this weekend. Hopefully others in our area will
join me.

In Loving Service Les M RCM1



SWANA (SMALL WONDER OF NARCOTICS ANONYMOUS)
RCM1 (REGIONAL COMMITTEE MEMBER)
12/12/2019
ON MONTH

The CAR IS available on- line at the world and at region. 'm disappointed with our area
that we did not send a representative to New Hampshire. Now we must depend on the region
for a CAR workshop. There are 16 motions to vote on by home groups; especially there are 5
directly involved with our area; motions #, #9, #11, #14, and #15. | encourage all gsr's to get
your hm grp to purchase a copy. We could not vote on any motions two years ago due to lack of
representation at the region (no RCM). THERE WILL BE A CAR WORKSHOP NEXT MONTH AT THE
SERVICE CENTER AFTER OUR OFF-MONTH MEETING. EVERYONE IS INVITED TO ATTEND. |
SUGGEST WE TRY AND CARPOOL (2N° SAT IN JANUARY FROM 12:30 ~ 3:00). WE NEED TO HAVE
AS MANY MEMBERS GET INVOLVED TO RECEIVE AS MUCH INFORMATION AS WE CAN. Then we
will be able to have another workshop in March for those who cannot make it. We only have
until April to digest the CAR. | also will need a tally sheet from all groups in March so we can be
counted to give to our RD and RDA to take to the WC in April. The meeting will be on zoon for
those who cannot make it. All you would need is the Car, pen and paper.

The Region have some very important positions open that need to be filled; the vice
treasurer and the alternate secretary. We need an alt secretary due to the number of persons
required to sign checks.

Our new zoom program is up and running: If you are an RCM and cannot make it to the
regional mtg, the executive mtg, sub-committee mtg, or just a member you can login and be a
part of the meetings. Tell all home group members if you want to be in service at area or region
fevel you can be a part of service at home. We are still in need of a member at the service
center board; you can be in on the mtg at home by calling in to be on a conference call. Service
is getting easier through technology and willingness and desire of membership. THE METHOD
OF GETTING ON THE ZOOM MEETINGS IS; GO TO REGION WEBSITE, CLICK ON CALENDAR, CLICK
EVENT, THEN CLICK ZOOM AT THE APPROPRIATE TIME.

t hope some of us went to support the FSRCNA last weekend. IT WAS A TOTAL SUCCESS.
The convention totaled $56,000.00 plus doliars. It was supported by many areas in our region.
After all depts were paid the convention returned the $11,000.00 that was given to it by the
region. You can review the convention report on the free state website. Merchandise was a
success, the convention also gave away $560.00 in new member packets, the banquet, and
fundraisers. They will have $15,000,00 in prudent reserve slated for the 2021 convention. A
donation was given to region and the service center. Congratulation to the convention
committee for thelr desire to serve.



The next AZF (Autonomy Zonal Forum) is scheduled for the Central Atlantic Region
January 25 and 26, 2020. This will also be in Zoom.

There was a lot of information discussed this weekend. | don’t want to overload us with
too much information, no dis-respect to anyone concerning information to discern.

We are still in need of an RCM2.

There was only one sub- committee chair (Phoneline Chair) present at the meeting. This
Is not a good look for our area. | am very discouraged about this.

In Loving Service

Les M
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MOTION FORM

' Date: January 19, 2026 _
Individual/Group Making Mation: Lisa B., ASC Treasurer

What Part of Policy Will Be Affected? Page #:_42 _ Article #: _VI| Section #:_D
What Is A Motion?

A motion Is the staternent of an idea made by a member or group describing a specific practice
that the member/group wants the Area to put into place.

STATE MOTION: Remove the following from the Convention Financial Policies & Guidelines:

“Note: The remaining 75% of profits is temporarily given to the Area Treasurer to be held for

and subsequently distributed to the incoming Convention Committee.”

What Is Intent?

The intent of a motion describes why or how the motion will improve policy, simplify a process,
or provide something needed by a committee to fulfill their service commitment.

DESCRIBE INTENT: Clarify the way that Convention proceeds are actually handled

SECRETARY USE ONLY:

| DISPOSITION OF MOTION YES | NO [ABSTAIN
() CARRIED |
() FAILED
() TABLED
() TIE: INDICATE THE CHAIR’S DECISION
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Autonomy Zonal

Forum

January 25-26, 2020
Hosted by
Central Atlantic Region of NA
Facilitated by NAWS
Time: 10:00 am - 5:00 pm
CAR/CAT workshop

10:00-11;30 am 15t NAWS Update
11:30-11:45 am break
11:45-1:15 am 2nd CAR workshop
1:15-2:00 pm lunch
2:00-3:30 pm 3rd CAR workshop
3:30-3:45 pm break
3:45-4:45 pm 4 CAT workshop
5:00-7:00 pm Dinner break
7:00-8:00 pm Zonal Panel
8:30 ~ 10:00 pm Comedian Improv Show
Lunch & dinner will be on your own
Courtyard Marriott Charlottesville
1201 West Main Street
Charlottesville, VA
Autonomy Zonal business meeting
Sunday, Jan. 26, 2020
UVA Hospital Dining Conference rooms 1, 2, 3
1215 Lee Street Charlottesville, VA 22903
Park in garage
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